
Montana Board of Horse Racing 
March 2, 2013 – 1:00 p.m. 

Conference Call 
 
 

 
 
CALLED IN - ATTENDANCE: DID NOT CALL IN 
Chairman: Dale Mahlum, Missoula  Member: Alan Fisher, Ashland 
Vice Chairman: Shawn Real Bird, Hardin 
Member:  Sue Austin, Kalispell 
Member:  Susan Egbert, Helena 
Member:  John Hayes, Great Falls 
Member:  Ralph Young, Billings 
Executive Secretary:  Tom Tucker, Corvallis 
 
PUBLIC CALLED IN: 
David Jay, Kelly Manzer, Jim Espy, Ben Carlson, Don Richard, Jill Lindell, Justin Oviatt, and David Downes. 
 
CALLED TO ORDER:  Chairman Dale Mahlum called the meeting to order at 1:05 p.m.  He welcomed the members and the public.  
Six board members confirmed their presence on the phone line.  Board member Alan Fisher was absent.  First item on the agenda was 
review of the minutes from the January 19th meeting.  Board member Sue Austin requested that the minutes be changed to reflect that 
her absence from the January meeting had been previously excused by the Chairman due to her being out of the state at that time.  
Chairman Mahlum agreed.  Executive Secretary Tom Tucker also noted that two people that were at the January 19th meeting were 
left off the list of attendees:  Josie Stavers and Toni Hinton.  Member John Hayes moved to approve the minutes as amended with 
Susie Egbert seconding the motion.  Motion carried. 
 
Second item on the agenda was review of three entities that make up the financials for the board during the winter months.  Cash 
balance of each fund was:  Fund 02029 (ADW & Fantasy) $51,677.93, Fund 02181 (Debt) $33,085.19 and Fund 02063 (Simulcast) 
$95,138.90.  Tucker reported that simulcasting continues to improve.  Tucker expressed the desire for the board to do all they can in 
support of the simulcasting network.  Much work is needed on the Advance Deposit Wagering as many ADW companies continue to 
take wagers from Montana and are not licensed.  Tucker will work on the licensing of these companies over the next month or so.  
Fantasy sports is another issue that needs to be addressed as soon as the Executive Secretary’s office can get to it this spring. 
 
Tucker then reported to the board concerns expressed by Nick Alonzo of Montana Simulcast Racing that the Kentucky Derby might 
be hard to secure this year due to an existing tote bill owed by the Kalispell racing group from the 2011 racing season.  The current 
amount owed to United Tote is $9,501.74.  United Tote is owned by Churchill Downs, Inc.  Churchill Downs Inc. owns Churchill 
Downs, home of the Kentucky Derby.  Board member Ralph Young stated the simulcast network needs to bring in the Kentucky 
Derby if only to help support the simulcasting sites around the state.  Members Susie Egbert, Shawn Real Bird and Sue Austin agreed 
that the Kentucky Derby was very important to the simulcasting network, and simulcast sites.  Sue Austin moved and Susie Egbert 
seconded to have Tom Tucker talk with United Tote and see what the board could do to help with this bill.  After some discussion and 
the question brought up by member Ralph Young in regards to the board getting any money back from Kalispell, the motion was 
amended to read that if and when Kalispell received dates and financial support from the Montana Board of Horse Racing, any monies 
spent to help alleviate the bill owed to United Tote for Kalispell’s 2011 season should be deducted.  Motion carried. 
 
Item number 4 on the agenda was public comment.  Chairman Mahlum asked for public comment, of which, there was none. 
 
Agenda item 5 was the finalizing race dates for 2013 originally set at the January 19, 2013 meeting.  Tucker announced that both 
Kalispell All Breeds Turf Club and Western Montana Turf Club have turned back their dates.  Both turf clubs felt that more worked 
was needed to secure financial support from their communities as well as agreements with their track facilities.  Miles City’s 
application for 3 days was unchanged.  Bucking Horse Sale 2013 race meet dates are:  May 12, 18, 19 (Sunday, Saturday, Sunday).  
Great Falls Turf Club was originally granted 6 days of racing 2013.  The turf club decided to adjust their dates to 4 days: July 20, 26, 
27, 28 (Saturday, Friday, Saturday, Sunday).  The Great Falls Turf Club also requested from the board the ability to make minor 
changes to the 4 dates in terms of possibly racing 2 days one weekend and 2 days the following weekend.  No board member objected 
to this request.  Yellowstone Downs Horse Racing Alliance decided to turn back the 8 days they received at the January board 
meeting.  Director of Racing Ben Carlson stated that the organization felt that without more financial support from the Montana Board 
of Horse Racing, they could not put on an 8 day race meet.  Reducing the number of days would also not be possible.  The YDHRA 
felt that less number of days would be less number of sponsors, reduction in turf table and box seat sales along with advertising 
revenues.  With less than 8 days, it would be hard to get horses to the Billings track.  Mr. Carlson stated that even if they received the 
maximum distribution of $50,000, they could not put on the 8 day race meet.  He questioned – “Who would pay the jockey 



insurance?”.. which amounted to roughly $5,000 a day in his budget.  A question was then asked of member John Hayes, who is in the 
insurance business, if he had found out anything different.  Member Hayes agreed that the insurance costs were in the $4,500 per day 
range and that it would be beneficial if all the tracks could work together in getting a policy.  General liability policies would be more 
difficult as entities that are applying for race dates have different make-ups.. ie:  county, city, private, etc.  All of the board members 
expressed their disappointment that Yellowstone Downs Horse Racing Alliance decided to turn back all their dates.  Many members 
felt the Billings race meet had been a standard they wanted to see at other Montana tracks.  Financing will be difficult over the next 
few years while the board struggles to pay past debts and generate more revenues. 
 
Member Young asked Dr. Kelly Manzer of the Great Falls Turf Club if Great Falls would be willing to pick up some days of racing.  
Dr. Manzer responded “that is something we could look into”.  Member Egbert added that she was very impressed on the amount of 
time and effort that Great Falls Turf Club put into responding to the Montana Board of Horse Racing’s request for budget information 
as well as the questions that were asked of them.  Dr. Manzer stated their turf club was an amazing group of people and that everyone 
has worked hard to contribute to bringing horse racing back to Great Falls.  Chairman Mahlum as commended the Great Falls Turf 
Club for their efforts. 
 
Next, the members talked about how to distribute the estimated funds that would be available to the tracks for the 2013 racing season.  
The board now has 7 days of racing for 2013.  Great care must be taken to not go into the ‘RED’ when distributing any funds from the 
Montana Board of Horse Racing as there is no fall back position and no agency willing to assist the board.  Member Austin and with 
agreement by member Egbert, thought it would make sense for the board to hold back some funds for 2014 in hopes that more race 
dates could be run in 2014.  Also, it would be a change to have some funds available in case the revenue projections fall short.  
Chairman Mahlum agreed.  Executive Secretary Tucker explained some of the different scenarios he had put together for the board to 
review.  However, with Billings turning back their dates, the scenarios changed dramatically. 
 
After a lengthy discussion ranging from giving Miles City extra money for racing in 2012 to concerns over setting precedents for 
future years, Shawn Real Bird moved that Tucker put together some distribution ideas for the board now that the dates are settled.  
This should be done over the next week or so to allow the tracks time to plan for their race meets.  Member John Hayes seconded the 
motion.  Discussion included adding some direction for the tracks in terms of when the money would be made available, requirements 
on how the money is to be used and if the race dates are not run, what actions the board might take.  Member Austin stated when 
tracks cancel, they still had expenses.  Member Egbert agreed and that some of their money might be used to help in this situation.  
Member Austin went on to suggest that to insure the proper use of the funds given to the track, maybe 50% should be paid to the track 
early and the other 50% for purses paid before the race day.  Motion carried.  
 
Jim Espy asked the board to take into consideration Yellowstone Horse Racing Alliance’s desire to race in 2014 if more funds were 
available.  If the board held some funds in reserve, 2014 might look a little better.  Chairman Mahlum added that the board’s desire to 
have more funds for the tracks in 2014 was at the top of their list. 
 
No old business was discussed.  No new business was discussed. 
 
Under public comment Jill Lindell from the Won $800 Casino stressed the need to secure the Kentucky Derby for 2013.  Chairman 
Mahlum agreed and promised to see what the board could do.  Jill went on to explain some of the things they are doing to promote 
racing and to check out their improved website and Facebook pages.   David Downes of www.yougaming.com expressed his desire to 
work with the board to improve the Fantasy Sports and that the board needed to get going due to the abundance for professional sports 
that could be wagered on.  Kelly Manzer expressed her support for the board to help with getting the Kentucky Derby this year.  
Member Egbert asked Dr. Manzer if they were going to provide for spring training.  Dr. Manzer replied – “probably not” and went on 
to explain the dates in conjunction with Lethbridge in Alberta.  Member Realbird asked Kelly about the possibility of racing more 
days and Dr. Manzer was not certain at this time.  Vice President Realbird praised the efforts of the Great Falls Turf Club.  Justin 
Oviatt requested more information from the board in regards to contact lists, track websites and other items.  Tucker suggested he put 
together a list and send it to him for review and response.  Dr. Manzer asked if Tucker would send out a press release on today’s 
activities.  Tucker agreed.  Member Realbird explained that the Crow Tribe is looking at adopting state rules of racing and maybe 
leasing MetraPark’s race track in the future.  They are also working with the Race Track Industry program in Tucson to help train 
some race stewards.  Tucker told Mr. Realbird to keep him informed as he would help in anyway he could.  Mr. Realbird agreed. 
 
Setting of the next meeting will occur through emails and responses from board members.  It was then moved and seconded to adjourn 
the meeting.  Motion carried.  Meeting adjourned at 2:12 p.m. 
 

 July 27, 2013 
__________________________________________ ___________________________________  

 Chairman Dale Mahlum Date 
 


