
 
 

Montana Board of Horse Racing 
April 17, 2014 – 11:00 a.m. 

Conference Call 
Dial-in numbers:  (213) 289-0155   Toll Free: (877) 273-4202 

Participant Room/Code: 261-946-023 

 
 
CALLED IN - ATTENDANCE: DID NOT CALL IN 
Chairman: Dale Mahlum, Missoula  Member: Alan Fisher, Ashland 
Vice Chairman: John Hayes, Great Falls 
Member:  Sue Austin, Kalispell 
Member:  Susan Egbert, Helena 
Member:  Shawn Real Bird, Hardin 
Member:  Ralph Young, Billings 
Executive Secretary:  Tom Tucker, Corvallis 
 
PUBLIC CALLED IN: 
Lou Wojciechowski, Raleigh Swensrud, Ron Reed, Roger Jensen, Bonnie Martello, Dr. Kelly Manzer, Toni Hinton, Diane Kottke, 
Sparky Kottke, John Iverson, Ben Carlson. 
 
CALLED TO ORDER:  Chairman Dale Mahlum called the meeting to order at 11:04 a.m.  He welcomed the members and the 
public.  Six board members confirmed their presence on the phone line.  Board member Alan Fisher was absent.  Executive Secretary 
Tom Tucker then gave an overview of the financial report along with updates on Advance Deposit Wagering, Simulcasting and 
Fantasy Sports.  In the financial review, the board currently has $159,608 in the bank.  The $62,842.70 June 30th payment has already 
been made to the Office of Administration for payment of the loan.  Tucker mentioned that the Economic Affairs Interim Committee 
was happy to see the loan payment made early and had only a few questions for Chairman Mahlum and Tucker at the March meeting.  
The financial picture for the board is improving, with bills getting paid on time and money being set aside for the racing season in 
advance.  In the financial review, Tucker presented a spread sheet that showed estimated revenues through July 30, 2014 and the 
estimated costs for operating the two race meets, Miles City and Great Falls.  The financial breakdown shows the board having 
$30,000+ to the good at the end of the summer if estimations are correct. 
 
In discussing the simulcasting operations, simulcasting is downs 4% this year and Tucker expects it to drop even more due to the fact 
that Montana does not have a local favorite in the Kentucky Derby this year.  Last year, Montana saw record handles set for the Derby 
as Frac Daddy, owned by a Billings organization was in the race.  Tucker expects the simulcast handle, by the end of July to be down 
around 8-10%.  The good news is that the ADW is bringing in more money now that all the companies are on the same license fee and 
contract.  Hopefully, this money will make up for the loss in simulcast revenues.  Fantasy Sports continues to improve, slowly.  
Tucker sent Director Angela Wong, at the Montana Lottery, some ideas on improving the games.  Tucker plans to contact her over the 
next few weeks to see if they can meet and try to improve on what the Montana Lottery has already done for the Fantasy Sports. 
 
Tucker mentioned how the Department of Commerce has simplified the number of funds the board of horse racing is working with.  
Also, some concerns were raised in the audit of the board’s operations.  Tucker is working with the Department of Commerce to 
correct those concerns regarding Tucker’s company also doing reports for the simulcast network.  United Tote reports will also be sent 
to the Department of Commerce to review the numbers.  After some discussion, member Sue Austin moved to accept the financial 
report.  Member Sue Egbert seconded the motion.  Motion carried. 
 
Realizing the board members missed a motion on the minutes from November 7, 2013, Chairman Mahlum asked the board members if 
there were any corrections or additions to the November 7, 2013 minutes.  After some discussion on the items of the minutes, it was 
moved by member Ralph Young to accept the minutes as presented.  Susan Austin seconded the motion.  Motion carried. 
 
Fourth item on the agenda allowed for public comment.  Chairman Mahlum asked for public comment and none was received. 
 
Agenda item number five, Tucker then reviewed the current statutes in regards to money that is suppose to be returned to the board of 
horse racing from the race meets each summer.  1% of handle and 3% of exotic is suppose to be returned based on statute 23-4-202 
(4)(d).  Tucker noted that the race tracks need that extra 3% of exotics for their purse structures.  It was moved by member Sue Austin 
that the board collect the 1% and 3% exotic for the live handles so that the board is following the statutes and then return the 3% back 
to the track to help cover costs of the race meet. The motion was seconded by Sue Egbert.  Discussion included a comment by member 
Ralph Young that it seemed to make sense to do it this way instead of trying to estimate how much they will handle and add that to 
their distribution before the race meeting.  Motion carried. 



 
Item number 6 on the agenda was a quick look at some inconsistent licensing fees.  Tucker explained to the board the only license fee 
that they needed to address was for the Photo Company.  The Program Company license isn’t even in the rule book and that needs to 
be added.  The cost of $800 for the Photo Company during the days of 60-100 days of racing made sense.  Today, with 7 days, it 
seems extremely high and what the Photo Company will due is add it directly to their pricing, causing more financial stress to the race 
tracks.  After some discussion, Chairman Mahlum asked Tucker to let the board think about it, then canvas the board and get their 
input on what pricing seemed reasonable.  Once a price was determined, the board would charge this price while working on changing 
the rule book.  (Note:  after getting the input from the board members, a price of $180 for the season will be used for the Photo 
Company). 
 
Dr. Kelly Manzer talked a little about agenda item number 7, AQHA – Multiple Medication Violation System.  The industry is 
moving towards doing more to punish the offenders, even owners and the horses.  Dr. Manzer felt that Montana was consistent with 
what was going on in the AQHA program as well as the other programs in the country.  Member Young talked about his recent trip to 
an AQHA convention and how the AQHA is becoming ‘more strict’ in all aspects of the racing industry.  He also mentioned the Race 
Free Organization.  Member Egbert questioned if we should post something in the race office to let owners and trainers know about 
these programs.  It was decided that Tucker would work with Dr. Manzer to come up with something that could be posted in the race 
office for information purposes. 
 
Item number 8 was a listing of the owners and breeders awards for Montana in 2013.  The board is also posting this information on 
their website.  Though the numbers are small, more money is expected to go into this program as the ADW money grows.  Hopefully, 
in the near future, there will be enough money in this program to entice people to breed Montana breds in support of racing in 
Montana.  With added competition for horses coming from Idaho and Wyoming, Montana needs to produce more racing animals. 
 
Agenda item number 9 was a quick review of “Instant Racing”.  Legislation was passed in both Idaho and Wyoming to allow this 
form of gambling.  It consists of wagering on historical races and pools are combined with participants from around the country.  The 
costs of setting up “Instant Racing” range in the area of $6,000-$10,000 per each machine and another $32,000-$38,000 for the 
backroom.  In putting in an “Instant Racing” operation, the companies are grouping 20-30 machines together at each location.  In 
Montana, Tucker expressed his concerns that (1) new legislation would need to be passed and (2) other gaming businesses in this state 
would be critical of allowing the horse racing industry the ability to have 20-30 machines at one location.  After some discussion as 
well as a comment by member Young in regards to Idaho (in particular – Boise and their machine count they plan on opening with), it 
was decided to monitor this industry, but try and expand our current legal gaming opportunities. 
 
Agenda item 10 was public comment.  One comment from Toni Hinton mentioned that the board could contact Bob Cooke from the 
Racing Journal and see if something could be placed in the magazine in regards to the medication.  Tucker will talk with Dr. Manzer 
on this.  A short discussion was opened in regards to Missoula.  Ms. Hinton said the Missoula County Commissioners still are taking 
the position that racing should not happen at the fair and the fairgrounds.  Lou Wojciechowski said they are still working in Billings 
and stated they just don’t have the county support like the other race tracks and that makes ‘it tough’. 
 
Item number 11 was a legislative update.  Tucker wants to look at the need for something in the statutes to strengthen the laws in 
regard to Advance Deposit Wagering and companies from out of state taking wagers from Montana without paying a source market 
fee.  Some states have this while others do not. 
 
Under old business, Sue Egbert asked about the status with the Fantasy Sports ideas.  Tucker explained he planned over the next week 
or two to contact Ms. Wong with the Montana Lottery.  Ms. Egbert also asked about the increase of jock mounts.  Dr. Manzer said 
they are increasing their bottom purses to $3,000 and jockey mounts will be $75.00.  Member Egbert asked if racing information can 
also go on the Montana Board of Horse Racing’s website.  Tucker will look into that.  Member Austin mentioned that Great Falls 
might have a Governor’s race to get Governor Bullock to the races.  Member Egbert also asked about the walkie-talkies.  Ron Reed 
said they are charging on the batteries and getting them ready for the season.  Mr. Reed also gave the board an update on Miles City’s 
progress in regards to the items the board wanted repaired for the 2014 season.  Sand has been added, building repairs have happened 
and work on the inside rail is being completed.  All items look like they are being taken care of for 2014. 
 
Under new business, Tucker mentioned that Miles City seemed on schedule for the 2014 season.  Dr. Manzer, Diane and Sparky 
Kottke felt things were on schedule and much further ahead of last year in Great Falls.  Tucker reviewed the equipment for licensing 
and that some items will be needed like a small printer and scanner.  Tucker also talked about SocialGaming Technologies, Inc. and 
the wagering kiosks.  They are lining up possible locations around the state.  The board is looking at the company’s background and 
will meet with simulcast company owner, Nick Alonzo before approving sites to be licensed.  Member John Hayes did a short review 
of the meeting with SocialGaming and Montana Gambling Control investigators.  Tucker again asked for bios and pictures from the 
board members to update the website. 
 
Member Austin congratulated Member Egbert for being reappointed.  The other board members along with Tucker expressed their 
gratitude for her volunteering of time to be on the board. 
 



Discussion then took place in regards to the next board meeting.  It was decided to have a board meeting the second weekend of the 
Great Falls Race Meet which runs at the same time the Montana State Fair is on.  Racing will start at 1:30 so the board decided to have 
the meeting start at 10:00 a.m.  Dr. Manzer will help find a meeting place along with rooms.  She will work with Executive Secretary 
Tucker.  Therefore, the next meeting was set for Saturday, July 26th at 10:00 a.m.  The location will be determined later. 
 
Member Ralph Young moved the meeting be adjourned.  Member Austin seconded the motion.  Motion carried.  Meeting adjourned at 
12:42 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 July 26, 2014 
 __________________________________________ ___________________________________  

 Chairman Dale Mahlum Date 

 


