
 

 

 

 

 
 

Minutes of Board Meeting: November 6, 2014 – 10:00 a.m. 
Department of Commerce Building – Room 226 

301 South Park Avenue, Helena, MT  59601    
IN ATTENDANCE: DID NOT CALL IN 
Chairman: Dale Mahlum, Missoula  Member: Alan Fisher, Ashland 
Vice Chairman: John Hayes, Great Falls 
Member: Ralph Young, Columbus (On-phone) 
Member:  Sue Austin, Kalispell (On-phone) 
Member:  Susan Egbert, Helena 
Member:  Shawn Real Bird, Hardin 
Executive Secretary:  Tom Tucker, Corvallis 
 
PUBLIC IN ATTENDANCE: 
Sparky Kottke, Diane Kottke, Chet Monson, Kelly Manzer, Don Richard, Garrett Norcott, Craig Woods. 
 
PUBLIC CALLED IN: 
Ron Reed, Ronda Wiggers, Ron Reed, and Raleigh Swensrud. 
 
CALLED TO ORDER:  Chairman Dale Mahlum called the meeting to order at 10:20 a.m.  He welcomed the members and the 
public.  Six board members confirmed their presence.  Absent was member Alan Fisher.  Chairman Mahlum asked for corrections or 
changes to the minutes.  There were none.  John Hayes moved to accept the minutes, seconded by Susan Egbert.  Motion carried. 
 
Tom Tucker took a couple of minutes and expressed to the board his appreciation for all the members of the Department of Commerce 
and their hard work in helping with the Montana of Horse Racing.  Director Meg O’Leary and Deputy Director Doug Mitchell have 
went out of their way to welcome the board to Commerce and help in any way to keep the board moving forward.  Other members of 
Commerce that were thanked were Sue Leferink, IT, Craig Woods, Accounting and Garrett Norcott, Legal Counsel.  Tucker stated 
“everyone in Commerce has been extremely helpful.”. 
 
Tucker then reviewed the financials which showed a surplus of $52,000 as of November 5, 2014.  A portion of this money (by law), 
will go to the owners & breeders awards, $20,000 will be set aside for a cushion for 2015 and the remainder will allow the board to 
give more money to tracks in 2015.  A review of the simulcasting network showed a decrease in sites from 7 to 6 and 16% decrease in 
handle.  Advance Deposit wagering showed an increase of 30% in handle and 250% in source market fees.  Fantasy Sports showed an 
7% increase.  After some discussion, it was moved and seconded to accept the financial report.  Motion carried. 
 
Under public comment, State Steward Ron Reed again praised both race meets for working hard and making necessary improvements. 
 
Item 5 on the agenda was a review of the Great Falls Race Meet.  Dr. Manzer stated the fairgrounds numbers showed a loss but after 
all was said and done, with equipment and supplies included, the race meet was a good success for the county.  Sparky Kottke added 
that all three county commissioners are now behind the Great Falls meet.  Dr. Manzer, a Great Falls fair board member, also added 
that many of the fair vendors would like to see more horse racing during the fair.  The crowds were outstanding on those days.   
 
Agenda item number 6 was a discussion on a potential walkie-talkie system that the board could buy/lease during the season.  This 
would improve communications for all areas of the racing.  Department of Commerce Deputy Director Doug Mitchell is working on a 
12 unit system that the board could lease.  Member Austin moved and Member Real Bird seconded that the board lease a system for 
the next year to help officials in their communications.  Member Egbert questioned who would be responsible for the system.  The 
state steward would move it from meet to meet and get it back to Helena.  The motion carried. 
 
Item number 7 was a review of the “Outs” money available for capital improvements at each race meet.  Items discussed for Miles 
City were: (1) continue to add material to track, (2) inside rail work, (3) communications to barn area, and (4) jockey cap covers with 
numbers.  Don Richard stated these things were being worked on for the 2015 meet.  In regards to Great Falls, (1) a float for the race 
track and possible work on their starting gate (backup), and (2) cap covers as well for the larger jockey helmets.  Miles City has 
$4,369.25 in outs while Great Falls has $6,474.15 for the 2015 capital improvements. 
 
Agenda item number 9 was skipped due to the continued work on reviewing previous minutes and finding rules that were passed but 
not printed in the rule book.   

MEG O’LEARY STEVE BULLOCK
DIRECTOR GOVERNOR

MONTANA BOARD OF HORSE RACING
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