
 

 

 
 

 

Minutes of Board Meeting: November 5, 2015 – 10:00 a.m. 
Montana Department of Commerce Building – Room 504A 

301 South Park Avenue, Helena,  MT  59601    
MEMBERS IN ATTENDANCE: MEMBERS ON PHONE MEMBERS ABSENT 
Chairman: John Hayes, Great Falls  Sue Austin, Kalispell Ralph Young, Columbus 
Vice Chairman: Dale Mahlum, Missoula  Shawn Real Bird, Hardin 
Member:  Susan Egbert, Helena 
Executive Secretary: Tom Tucker, Corvallis 
 
PUBLIC IN ATTENDANCE: 
Sparky Kottke, Diane Kottke, Don Richard, Chet Monson, Sherry Meador, Gary Koepplin 
 
PUBLIC ON PHONE: 
Ben Carlson, Raleigh Swensrud, Lou Wojciechowski, John Iverson 
 
CALLED TO ORDER: 
Chairman John Hayes called the meeting to order at 10:00 a.m.  He welcomed those that had driven to Helena as well as those on the 
conference call.  Chairman Hayes asked for any corrections or additions to the July 25, 2015 meeting minutes in Great Falls.  Dale 
Mahlum moved to accept the minutes and Sue Egbert seconded the motion.  Motion passed. 
 
Chairman Hayes excused Executive Secretary Tom Tucker and Vice-Chairman Dale Mahlum to attend a legislative audit committee 
hearing.  The committee hearing was schedule for the day before but change at 4:00 p.m. November 4th.  Cathy Melin-Moser had been 
scheduled to give a brief history on Thoroughbreds arrival to Montana Territory.  Cathy has been doing research into the breeding 
industry at the turn of the 19th century and has written articles detailing the industry.  Meeting was adjourned until Tucker & Mahlum 
could return. 
 
The meeting was reconvened at 11:42 a.m.  Tucker & Mahlum explained that their presence would be required again at 12:30 as the 
audit committee never did call upon the two of them.  Chairman Hayes then asked for the financial report, expressing the need to 
move through the items quickly so the board could get to what everyone was at the meeting for:  race date allocations. 
 
Tucker first reviewed the financial report showing a comparison of 2014 and 2015.  Source market fees from Advance Deposit 
Wagering should come in roughly 20% higher than last year.  Fantasy Sports (Montana Lottery) has changed the way they license 
businesses and therefore, the revenues are running behind of last years, but by the fiscal year end (June 2016), should be fairly close to 
the previous year.  Simulcast had a slight drop in handle in 2015 but should end up within 3-4% of 2014.  On the expense side of the 
financial report, the only major change in expenses was the distribution of funds to the tracks ($90,000 in 2014 and $108,000 in 2015) 
as well as an increase in Owners & Breeders Bonus Money ($6,613.60 in 2014 compared to $12,259 in 2015). 
 
Member Sue Austin asked about the progress on ADW companies that are currently taking wagers from Montana and not paying a 
source market fee.  Tucker explained that with the new legislation, he is working with Gambling Control to draft responses and then 
take action in regards to companies that are illegally taking wagers out of Montana.  Chairman Hayes asked for a motion to accept the 
financial report.  Member Egbert moved to accept the financial report and Member Austin seconded the motion.  Motion passed. 
 
Chairman Hayes then asked for public comment.  Lou Wojciechowski asked about the $20,000 Tucker had said should be set aside to 
help simulcasting if needed.  Wojciechowski asked – ‘where will the money come from’.  Tucker responded that it comes from the 
money that the board sets aside each year in an effort to build up some reserves for future use.  Wojciechowski then requested that the 
simulcasting network bring in Turf Paradise as many people in Billings have requested it.  Tucker explained some of the history 
behind selecting signals but told Lou Wojciechowski the best course of action would be to have the simulcast site director in Billings 
call Montana Simulcast Racing LLC directly and request the signal or find out what could be done to bring in the signal. 
 
Agenda item 6, Tucker then reviewed the costs to the board for the Great Falls race meeting.  The average daily cost is $2,350 as 
compared to $3,835 for Miles City.  Tucker explained Miles City had fewer race days in a two week period but also travel costs for 
officials are higher for Miles City.  Steward Chet Monson and Steward Raleigh Swensrud explained the problems they had with 
jockeys and the jocks room.  Tucker also added there is a need to review security procedures for backsides of Miles City and Great 
Falls and discuss possible solutions with Directors of Racing.  Tucker will work with track manager and the stewards to address the 
issues of the Great Falls race meet during the winter months. 
 

MEG O’LEARY STEVE BULLOCK
DIRECTOR GOVERNOR
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