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WHEREUPON, the proceedings were had as follows: 

MS. OLSON: We're going to go ahead and begin 

with the presentation. I want to make sure that you also 

know, at the end, if you have any comments, I will ask you 

to state your name and who your affiliation is with again. 

But if you do come in during the -- you know, have any 

comments, please do, to help our court reporter who is 

here, state your name so that we can accurately reflect 

where those statements are coming from. 

so again, thank you all for joining us this morning. 

We have two different action plans that we're going to be 

discussing. one is the 2015-2016 Action Plan Amendment, 

and the other one is the 2016-2017 Action Plan. so thank 

you for coming to our hearing. 

The HUD programs that these action plans affect are 

ESG, CDBG, and HOME. And so, as you all know, DPHHS 

administers the CDBG -- or excuse me, the ESG program, and 

then the Department of commerce administers the HOME and 

CDBG program. And specifically under CDBG, we review and 

provide funding for housing and community development 

activities, such as public facilities and community 

facilities and also economic development. 

We're just going to pause, we're just going to work 

through some little technical glitches. 

(Off the record briefly.) 
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MS. OLSON: All right. We're going to continue 

to go ahead, but please, if you do have any trouble 

hearing, you can call 841-2770; we can definitely get you 

some assistance right away. And then also, if you want to 

chime in and type help, I can't hear, or tell us what your 

issue is on the Webinar, Stephanie, who is running our 

webinar, can definitely help you as well. 

so the consolidated Plan is the five-year plan that we 

create regarding all of those programs, CDBG, ESG, and 

HOME, and it's a five-year plan that really establishes 

our goals and objectives, as well as does a market 

analysis, a strategic plan for any housing needs that the 

State is reviewing, or, frankly, needs as it relates to 

the community development interests of the ESG, CDBG, and 

HOME programs. 

That five-year plan actually started just this past 

year. If you'll recall, last fall, Department of commerce 

went through a public hearing process. That will take us 

until April actually, it will take us through 

March 31st, 2020. so under that consolidated Plan, then, 

each year, there's an annual action plan update of that 

consolidated Plan. so when you think about it, you have a 

five-year plan, and then each year, the state is required 

to provide an update to that plan to specifically modify 

or provide an opportunity for comments to be received from 
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the public to modify how the State is administering those 

programs. 

so the five-year plan, as I said, goes from 2015 to 

2020. It is available on the commerce website. And the 

Action Plan that we're looking at particularly related to 

each one of those years that fall under the Five-Year 

consolidated Plan is the 2016 through 2017 Action Plan and 

the 2015 through 2016 Amendment to that Action Plan. The 

comment period, as you all probably became aware, began on 

March 3rd, and it will end April 4th of 2016. 

we have a lot of communication that goes out via a 

consolidated Plan e-mail ListServ, so if you are not on 

that ListServ, please contact us at DocConPlan@mt.gov, and 

we'll be happy to get you connected with us. You can 

also, if you know of other interested parties, refer them 

to the website or refer them to us, and we'll be happy to 

add them to the consolidated Plan ListServ so that you 

know all about the actions and activities that the State 

is taking in relation to the Consolidated Plan and Action 

Plan. 

Also, just kind of a little look forward -- oh, 

actually, I apologize. I want to mention one other thing, 

is that the Action Plan documents are available online, 

but they're also available at a number of different 

repositories across the state. The reason that they're 
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available is only to provide, I guess, extended 

opportunities. If somebody doesn't have e-mail access or 

doesn't know how to contact us in order to review the 

plan, then they can go to a number of different selected 

repositories across the state to actually review the 

document itself. If they go to the repository, the 

repository is only required make it available. They don ' t 

accept the comments; the comments must come to Department 

of commerce in order for us to receive them. So the 

function of the repository is really just to make them 

available. 

And within our Action Plan and also on our website, 

there is a list of repositories. So if you ever know of 

people that are interested or particularly if your 

organization is working with specific clientele, 

definitely, we encourage you to make that information 

available and known so that people can help participate 

and provide their own comments to the individual level or 

organizational level as it pertains to the consolidated 

Plan and Action Plan. 

Looking forward, the Consolidated Annual Performance 

and Evaluation Report, otherwise known as the CAPER, is a 

report about the accomplishments that the State completed 

according to what we planned to do in the Action Plan. so 

the Action Plan Amendment and the Action Plan itself, if 
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those two things are finalized in whatever form they get 

sent to HUD, then HUD reviews them and approves them. And 

so then the CAPER is a document that the Department of 

commerce and Public Health and Human services publishes in 

order to document how did we distribute funds, where were 

those activities funded, and what was the use of those 

funds in regards to the beneficiaries across the state. 

so this is based on an annual report that is, is per 

our plan year. so our plan year begins April 1st and it 

ends March 31st, so once that year is completed, then we 

begin to publish that. So you'll hear some more 

information coming out about the CAPER in the coming 

months, since our plan year is set to end next week. And 

we'll start to do more advertising about the CAPER in the 

coming months. we'll also be -- just a little commercial 

break -- having a public hearing during the Housing 

conference to encourage a lot more participation in the 

outcomes of the, that the State accomplished through the 

Annual Action Plan as reported in the CAPER. 

so I kind of have described that, but feel free to 

definitely provide any comments or questions if you do not 

understand the Action Plan. But it really is important 

for the public to participate. we really encourage that 

on each annual action plan update, because that's really 

how we're announcing, and I say we, Department of commerce 
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and Department of Public Health and Human services, how we 

are proposing to, you know, award funds and to complete 

acti vi ti e s and p r o j e ct s w i th var iou s en ti ti es, acr o s s the 

state for this coming plan year; again, April 1st, 2016, 

through March 31st, 2017. 

so there's three specific congressionally mandated 

goals that these funds fall under, ESG, HOME, and CDBG, 

which is provide decent housing, provide a suitable living 

environment, and expand economic opportunities. so from 

that perspective, that's what our Annual Action Plan 

focuses on, as well our Consolidated Plan. 

I want to specifically take a moment just to really 

exclusively talk about the Action Plan Amendment. The 

2015-2016 Action Plan was approved by HUD last fall. And 

we, through the course of carrying out some activities 

regarding HOME and CDBG funds, have proposed two 

modifications to the Action Plan. This will allow the 

State to -- if we receive comments and the public is 

agreeable or we provide responses, we'll have that 

conversation. But once it's adopted, that will allow us 

to further enhance the ability for those programs to make 

a better impact and meet the goals established in the 

consolidated Plan. 

The Amendment proposes -- it's actually available 

online, but the Amendment proposes to do two things. It's 
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to modify the HOME ceiling. so previously, the HOME 

,ceiling was set at $750,000, but we are modifying it to 

actually remove the ceiling. some thought process or 

rationale as to the why behind that is because the program 

itself sets up criteria and standards to create a capacity 

limit so that we don't over-subsidize. And so, so we want 

to make sure that if a project has greater need and can 

sustain from the HOME program -- meeting the HOME program 

requirements, that they can request as much as necessary. 

The program for this change, the proposed modification 

is to help entities who are using HOME funds to carry out 

activities. They can do that in a manner that is really 

most advantageous for the long-term sustainability of the 

project. We don ' t want to undercut that unintentionally. 

so we're trying to have a better conversation about 

subsidy limits, capacity determinations, and per-unit 

investment at a project application level rather than 

beginning to create a ceiling that may unintentionally 

circumvent some hardships -- or unintentionally cause 

hardships in the future. 

so this amendment is just -- or, excuse me, this 

modification is just for this amendment. However, I will 

say that in the Action Plan for 2016-2017, you'll see that 

there's no HOME ceiling there as well. so I don't want to 

confuse you, but this is amending what we said, which was 
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the limit of 750,000 in the 2015-2016 Amendment. we're 

going to continue forward with that idea in the 2016-2017 

Annual Action Plan. 

Additionally, in the 2015-2016 Action Plan, lead-based 

paint requirements had changed. The HOME and CDBG program 

had established an additional level of lead-based paint 

requirements for completing any HOME or CDBG activities. 

And so in the course of the past few months, as we ' re in 

our plan year, we've received some comments and feedbacks 

from a number of entities or organizations that are 

completing activities with HOME and CDBG that have 

expressed these additional requirements or levels of 

lead-based paint reporting and remediation have presented 

a hardship. 

so what we're doing is proposing to modify the 

lead-based paint to be retroactive so that those projects 

can be completed with less, but still meeting the basic 

HOME requirements for lead-based paint and the CDBG 

requirements for lead-based paint. so we're kind of 

backing off a little bit, getting just back to the basics 

of lead-based paint. so that's what that modification is 

really getting to, is helping those activities be 

completed still under this plan year. The other thing 

that I'll say is, like the HOME funding ceiling, we're 

also moving that same language into the 2016-2017 Annual 
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Action Plan, so you'll see that language is then similar. 

so as we get to the comment period, we'll talk a 

little bit about if you're talking about the Amendment or 

if you're talking about the Action Plan. But moving on to 

the 2016-2017 Annual Action Plan that's been proposed --

so again, as we've talked about, the consolidated Plan is 

the five-year plan and the Action Plan is the, is the 

years that are amended each year, that proposes an 

amendment as to how the state will carry out the 

activities for CDBG, HOME, and ESG. 
-

And one of the things 

that I wanted to mention is that you'll notice that it 

looks significantly different than maybe if you've been 

around in the 2000-to-2005 or 2005-to-2010 Consolidated 

Plan or Action Plans. 

The reason that it looks very, kind of scripted and 

formatted is because of the change in the Econ Plan. we 

all saw that in the consolidated Plan and the first year's 

action plan. And you'll see that there's a lot of 

consistency in this next action plan year. So that's 

really a great way for, I think, the public to be able to 

read it, because HUD has formatted that template or that 

action plan so that there's more consistency in how you're 

able to read it, and then you're also able to find 

information more accurately based on that template. so it 

looks in that format for a specific reason. And I think 
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that that's been a really positive change for how this 

Action Plan Amendment and also Action Plan Draft has been 

able to be presented. 

so there are three major sections to the Action Plan: 

setup, process, and the annual action plan. In the setup, 

it's really just the administrative details. That's where 

you see who is doing what and who is part and parcel to 

the whole action plan process. Also, the process gives 

you an idea of how you can participate in the Amendment or 

in this plan so that you understand when we're making 

public hearing announcements or how we've 'done that, when 

we held them. It will also give you an idea of where 

those comments will sit that any of you might provide and 

where the agency responses will go, so then you can find 

it really quickly in the Action Plan. 

Additionally, the Action Plan itself really 

establishes those expected resources that we have. And 

actually, we have HUD has announced what the amounts 

are. so the amounts won't change in regards to the full 

amount of award for HOME or CDBG or ESG, but now you can 

see even further how the State has decided to take that 

resource that's coming from HUD, the financial resource, 

and how we're deciding to set aside funds specific to 

those subactivities, if you will; like I talked about, 

economic development, housing, public facilities specific 
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to CDBG. 

It also further confirms the goals and objectives that 

have been listed in the Consolidated Plan and reaffirms 

them again, or could modify them slightly, in the Action 

Plan. so I want to point that out to you, because as 

we're going to be receiving applications for CDBG and 

HOME, those are the goals and objectives that we're going 

to be looking forward to seeing in your responses in the 

applications. 

So specifically, some Annual Action Plan goals and 

objectives, it really identifies the need for the 

program -- or the needs for the programs and the goals for 

the programs. It also, like I said, establishes the 

specific funding for each of the subcategories, and then, 

also, what those indicators are for meeting those goals. 

Like I had just talked about, the CAPER is the report of 

those goals. So this is where we're saying these are how 

we're going to hopefully meet those goals. And it also 

identifies how the funds are prioritized for those 

individual programs; how much money we're looking at for 

housing for CDBG versus public facilities, single-family 

assistance for HOME versus competitive applications. 

so the method of distribution is really quite a 

critical part to read in, I think, the Action Plan. I'd 

encourage you to go and read that section. 
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we also talk in our Action Plan about the barriers to 

affordable housing and any specific program requirements. 

So the barriers to affordable housing, we want to make 

sure that that really kind of overlays into how those 

activities are going to be carried out and also will 

reference back to our analysis of impediments that was 

completed as part of our Five-Year Consolidated Plan. 

The program specific requirements, you'll see that 

that's where we talk about lead-based paint as well. As I 

said, we're modifying that in the Annual Act'ion Plan for 

2015-2016. You'll see that that's where we're talking 

about lead-based paint and any other program specific 

requirements for, for CDBG, HOME, or ESG. Specifically, 

the recapture provisions that were just modified with HUD 

to the State are listed in there, which will help guide 

how the HOME program establishes how we can use those 

single-family funds in regards to the use of homebuyer 

assistance. 

so comments can be received by the Department of 

commerce, and the individuals involved with the HOME and 

CDBG program at the Community Development Division are 

Kelly Lynch, myself, and Allison Mouch is the planning 

bureau chief. The ESG program that is operated and 

administered out of Department of Public Health and Human 

Services, Jamie Palagi and Kane Quenemoen. So when we 
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receive those comments that you have about the ESG 

program, we share them right away with DPHHS so that they 

can help provide that response that's going to be inserted 

and included into the Annual Action Plan. 

Again, the open public comment period began March 3rd. 

It ends April 4th. so if you want to think about your 

comments today and you don't have anything verbally, you 

send can them in in writing; we will definitely accept 

them. I'll give you an address in a second. But we also 

want to make sure that if you have any verbal statements 

today, please do state your name, spell it for our court 

reporter so that she can hear it and follow along, and 

also state the organization that you're representing. 

This is the address where you can submit public 

comments. And the other thing that I would share is that 

this PowerPoint is available on our website, so please 

don't be in haste to write that down. It's out there on 

our website. we can definitely provide that to you, as 

well as if you send an e-mail to DocConPlan@mt.gov. So 

you can send them in by postal mail or you can send your 

comments in via e-mail as well; we'll accept them there, 

or fax. 

So I'm going to open up the floor, not only on the 

conference call, but also here, and encourage anybody who 

has a comment to definitely please come forward and share 
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them with the group, and we'll get it recorded and, and 

continue our process. And also, if you're on the 

conference, you can definitely type your answers or 

your comments into the Webinar section, so... 

MR. O'NEIL: I'm Michael O'Neil, O apostrophe 

N-E-I-L. I'm here today representing AWARE, Incorporated. 

We're the largest provider of disability services in the 

state of Montana, a nonprofit operating in communities 

across the state of Montana. I also will partially 

represent NeighborWorks Montana. I'm the current board 

president of the board of directors there. 

I'd like to just begin with, with some encouragement 

and comment about the consolidated plan process. I've 

made this comment in recent years. I see some -- I 

appreciate today's PowerPoint providing a little insight 

as to what changes might be highlighted. But in general, 

I would ask that the consolidated Plan take steps kind of 

going back to some older methods to make the process as 

transparent and understandable to all citizens of Montana, 

particularly highlighting proposed changes in programs in 

easily understood language; stating the rationale for a 

proposed change and some potential impacts of those 

changes highlighted. Maybe not in the document itself. 

You could show cross-out, now that you've adopted a new 

template. or a better format is, in advance of the 
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hearing, a memo or something that would go out along with 

the announcements highlighting. 

These documents are, are dense, somewhat complicated. 

I have about 25 years in the field; I found it difficult 

to track the changes. And I still haven't had a chance to 

read closely through the whole document. But without 

highlighting, it makes me anxious that I have to read 

every word carefully. That's being said for myself alone. 

And I'm a frequent consolidated plan participant, 

applicant to all these programs, and I have a hard -- I 

have a lot of challenges participating in this process. 

But when we look at the consolidated plan process, and 

what I really appreciate about it, that in law, in 

24 CFR 91.115, the purpose of this process, one of the 

primary purposes, is designed to encourage participation 

by low and moderate-income persons, potential 

beneficiaries of these CP programs, including persons with 

disabilities. The State is expected to, and I quote, 

"take whatever actions are appropriate to encourage 

participation of all of its citizens." In presenting 

changes without highlighting them -- And it's a simple 

making any proposed changes be easily identified in 

consolidated plan documents and make it understandable to 

everyone as to their impact. I think it's the least we 

can do to encourage citizen participation for all citizens 
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of Montana. 

In addition, I would encourage the more informal 

processes that allow us to make good public policy and be 

collaborators and partners in making public policy. I 

noted that it was a major topic at the Governor's Housing 

& Construction Key Industry Network, that ability to 

collaborate with industries and, and stakeholders on 

making public policy. And there's always, there is 

existing structures within Department of commerce that 

have long been used as a clearinghouse on ideas that could 

be related to changes to programs, and I think the Housing 

coordinating Team is an excellent venue for making those 

changes, among a whole variety of other things, including 

e-mails and making contact with folks being impacted. 

That's my comments on process. But I would expect to 

see change in that transparency in the process coming 

forward. 

one of the things -- AWARE is a longstanding community 

and housing development organization in the state, 

creating housing for people with disabilities. And 

there's a major change in this proposal that -- Actually, 

I had to have it drawn to my attention at the very last 

moment yesterday. I missed it. I thought it was only 

impacting homebuyer assistance. 

But the community housing development organization is 
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an innovative piece of the HOME program. When the program 

was developed originally in, I think, 1991, the community 

housing development organization structure, which is a 

legal organization that you have to seek approval from the 

State, Montana Department of commerce, and maintain a 

certain eligibility through the structure of your board 

and other, other things in terms of who -- and also your 

focus of your organization. The idea was to create 

flexibility in better. meeting housing needs. And the CHDO 

was designed to create that flexibility. And one of the 
6 

primary things made available was that a CHDO could 

directly apply for funds. 

overall, if I'm reading the consolidated Plan Annual 

Action Plan change correctly, it would require that all 

applications to the HOME program be submitted on behalf of 

CHDOs by local government. I believe this just generally 

would impact all housing activities: Home ownership 

assistance, renovations, and also new construction of 

housing for both rental and home ownership. I believe 

that this would place an additional burden and potential 

barrier in making application. 

Throughout my, my history of opening up housing 

opportunities for people with disabilities, nimbyism is 

very strong sometimes in that regard, and that local 

governments at times have not been our allies to actually 
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open up community living opportunities for people with 

disabilities. And so in making application, it would be a 

significant time and cost burden to get the local 

government to sponsor your application. 

In the implementation of the project during the 

project stages, it adds additional administrative burden. 

I can't imagine local government is going to want to do 

this for free; they would probably take any administration 

fee. And so, again, CHDOs, where in Montana we provide no 

support for CHDO administrative activity, would lose all 

or part of that administrative funding that would come 

through the funding. And also, the barrier -- I think it 

actually makes it less clear and less transparent for the 

HOME program to administer the actual project, the 

processing of invoices and things like that, and the 

accounting for program funds. Then finally, it adds that 

administrative burden in the compliance period, which is 

upwards of 20 years in some cases, where you would have to 

go through again, through local government to be 

submitting that annual paperwork. 

All in all, I think the folks who originally designed 

the HOME program and put in federal legislation to create 

the program, in creating community housing development 

organizations, wanted the flexibility that community 

housing development organizations present, and the 
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proposed change to make those applications go through 

local governments would undermine the very nature of that 

independence and flexibility in addressing affordable 

housing needs. So that ' s a general against -- Please 

maintain the current ability for CHDOs to directly apply 

for housing assistance without going through an 

intermediary local government. 

One of the major impacts of this proposed change is it 

would undercut the ability of innovative programs to 

address housing needs statewide or nearly statewide. As I 

said, I'm the current board president of NeighborWorks 

Montana. And for a variety of historical reasons, the 

ability for local -- small local governments or local 

organizations, for the most part, to provide homebuyer 

assistance in their local areas alone, because of changes 

in the banking industry and lending industry and the need 

for an organization to have a certain capacity, that 

NeighborWorks Montana, at the behest of local areas, local 

organizatiohs, has really become a leader in providing 

that assistance in communities statewide, along with 

Missoula HRDC for the Missoula tri-county area and for the 

Bozeman HRDC. 

But what that does is that it allows that capacity to 

be built up to have the expertise, the compliance, all the 

things that go into managing that fund. The change to 
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make that each county -- having to apply through local 

counties and local cities would make that arrangement to 

be nearly impossible to pull off. It would undermine the 

ability to get housing, homebuyer assistance out across 

the state in an efficient, effective fashion. so again, 

we would ask that CHDOs, like NeighborWorks Montana and 

HRDCS, along with local governments, could apply for 

homebuyer assistance and other housing activities. 

Another comment I would like to make is specific to a 

change related to the homebuyer assistance. It's proposed 

that they would place a limit of $30,000 per purchase on 

homebuyer assistance. We've had the ability and we've 

worked -- AWARE has worked alongside NeighborWorks to 

promote home ownership for people with disabilities, and 

there has been allowance in the NeighborWorks Montana 

program, for example, that allowed for upwards of $40,000 

of homebuyer assistance to go to families with a family 

member with a disability living in the household. That 

has opened -- has been, in many cases, the difference in 

making home ownership possible or not. 

For some, that may seem like high, but when we look in 

our rental programs, we subsidize at a much greater rate 

than what we would do there. And in reality, it 

frequently allows individuals and families with 

disabilities to have housing that better meets their 
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needs, and at a much lower cost to themselves and 

sometimes to other government programs. 

So this would create a barrier for many people and 

have a disparate impact on people with disabilities' 

ability to buy homes. And so we would ask that you would 

not cap at $30,000 and leave that flexibility for higher 

needs for people with disabilities and for high-cost 

areas. 

we appreciate the. response of the HOME program in 

relation to the lead-based paint issue. Lead-based paint 

is a major concern of all of us, as it should be. The 

current rules as it relates to homebuyer assistance in 

terms of visual inspection or the previous rule which is 

now being readopted or --

MS. OLSON: Amended? 

MR. O'NEIL: Whatever we're doing there, but 

allowing us to just do visual inspections is very 

important. 

One thing I would encourage is that -- I'm very 

familiar with the EPA lead-safe rules, and I find, in 

trying to get it implemented, that in these rules is a 

requirement for any renovation, not just federally 

assisted housing, but any renovation on housing older than 

1978 or in child care facilities, that the contractor be 

certified lead-safe. And when you go out trying to find 
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contractors, who are doing renovations all over the state, 

it's rare to find one that says that they're lead-safe. 

And so I would encourage that inter-departmental and 

cross-departmental efforts be made with the Department of 

Labor on the building trades folks to encourage greater 

compliance with that. I think that will get more bang for 

our buck there. Maybe even sponsoring some of the 

training, certifications, so contractors will have that in 

place. 

I think that's the remainder of my remarks. But I'll 

take a chance to continue reading through the documents at 

my leisure and reserve the right to submit some public 

comment. 

Thank you for allowing my testimony. 

MS. OLSON: Thank you. 

so we have two comments that are online, so I'm going 

to have Stephanie read them for the record. And please 

definitely state who they're coming from. 

MS. CRIDER: I'll just read them verbatim. The 

first one is from Ruth Burke, District XI HRC. 

MS. BURKE: I agree that participants of the 

process should receive highlights of the changes and we 

should not have to look for the needle in the haystack and 

have to read the whole document to find the changes. 

MS. CRIDER: That was her first comment. And 
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then a second comment from Ruth Burke, District XI HRC. 

MS. BURKE: I agree that requiring that a CHOO 

apply for HOME funds through a local government is a 

barrier. District XI HRC administers HOME homebuyer funds 

in three counties. If we have each local jurisdiction 

sponsor the homebuyer program, this would create 

jurisdictional gaps in services, where, for example, you 

may be able to get assistance in Stevensville but not 

Hamilton. 

This is an unnecessary restriction that would have a 

negative effect on the program administration and a 

disparate effect on our borrowers and unnecessary 

bureaucracy. 

MS. OLSON: Thank you for your comment, Ruth. 

Is there anybody else that needs to be unmuted to have 

a comment? Please do type it online if you want to 

verbalize your comment, and Stephanie can work on unmuting 

you. But we have a comment in the room. 

MS. RUDE: This is Maureen Rude, executive 

director of NeighborWorks Montana. 

And Michael made a few comments on behalf of our 

board, who have talked a lot about these issues, because 

the homebuyer assistance program, for us, is a really 

critical program. In fact, yesterday I sent notes out to 

a number of our partners. And I personally think that the 

25 
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HOME program is the most important program available in 

Montana for low-income individuals to be able to have the 

dream of purchasing a home. we can help them. with a 

lot of -- help people with a lot of our other programs 

that are in that higher-income level, but without HOME, 

it's impossible to get somebody in that is truly low 

income. 

we have been successful at a lot of homebuyers being 

able to purchase and obtain permanent, stable housing for 

less than what they were paying in rent. And I think you 

all should celebrate that the HOME program is so 

successful at achieving those type of home ownership 

situations. 

so my first comment is related and is similar to the 

other comments, and it relates specifically to the Annual 

Action Plan, and that is the section where local 

governments would have to be the applicant for this 

homebuyer assistance. we work right now with 31 different 

jurisdictions, and we have six more cued up who would like 

to be part of our program. So having to have individual 

contracts on the part of Department of commerce with each 

of those local governments and everything have to flow 

through them would be a burden not only for us, but on 

your staff, and I think it would be very difficult to 

achieve. 
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I had some work done on our actual loan volume, and 

we've had loans in nine counties, just in the counties 

I didn't even have them divide up into the individual 

cities -- that we have separate agreements within those 

counties. But to give you a flavor of it, we've had a 

loan in sweet Grass county, Powell county, five in 

Lincoln County, one in Carbon County; and then in 

Broadwater County, Butte-Silver Bow, Cascade, Flathead, 

we've had 27 -- that was the old Glacier Foundation that 

we now administer -- and then 17 here in Lewis and Clark 

in the city of Helena. So, you know, we've been really 

successful at making that program work, as have our 

partner organizations who administer the program in their 

areas. 

My second comment is also reflected in Michael's 

comments, but that is, in both the Amendment and the 

Action Plan, there's a limit of 30,000 per unit. We 

encourage that limit to be raised. Right now, we do 

25,000 and then 40,000 in high-cost areas or for 

households with a family member with a disability. And we 

don't go up to that limit unless we need to, because we do 

our calculations, and we only them give the amount that 

they need. so maybe similar to what you're doing in terms 

of how much entities can apply for, maybe rather than 

having a hard limit, it's about serving them with how much 

27 
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t h e y  r ea l l y  n e e d  i n  o rd e r to ac h i eve  home  own e r s h i p r at h e r  

t h an h av i n g  a do l l a r l i m i t .  so  I u r g e  you  to  c o n s i de r  

t h at . 

A n d  t h e n l as t l y ,  I wan t to  comm e n t  i n  a pos i t i ve  

man n e r about  t h e  c ha ng e s  m ade  i n  t h e  Amen dme n t  o n  t h e  

l e a d - based  pai nt . we ' ve h ad a l ot o f  h e a r tache  ove r t h at 

and  a l ot of  d i s c u s s i o n . B u t  I a l s o  t h i n k  t h e r e ' s  some 

o p po rt u n i ty t h e r e , pe r hap s , i n  wo r k i n g  w i t h  some ot h e r  

e n t i t i e s , i n c l u d i n g  a p r i vate  co n t racto r who  i s  w i l l i n g to 

wo r k  w i th  u s  o n  s ome k i n d  of app l i cati o n  to t h e  E PA o r  

s ome  o t h e r e n t i ty to t ry to  o btai n s ome f u nd i ng  to  pay fo r 

t h at t e s t i n g , a nd  t h ey ' r e wi l l i n g to  r e d u c e  t h e i r ,  c h a rg e s  

fo r d o i n g  t h e  t e s t i n g . And  I t h i n k  t h at t h e r e  i s  some  

o p po rt u n i t i e s  to  wo r k  w i th  t h e  p r i vate  s e cto r o n  t h at . 

A n d  t h e n  I co n c u r w i t h  t h e  c ha ng i n g  t h e  c e i l i ng o r  

l i ft i n g  t h e  c e i l i n g o n  t h e  total amo u n t  fo r CHDOs . 

Th a n k  you . 

M S . CRI D E R : H e at h e r McM i l i n ,  s h e ' s  u nm uted  and  

s h e ' s  got  a comme n t . 

M S . O LSON : So  H eat he r ,  go  r i g h t  ah e ad . 

M S . MCM I L I N : G re at . Al l r i g h t , i f  you  g uy s  can  

h e a r  m e . I j u s t  want to  e c h o  s u ppo r t  fo r M i c hae l ' s  and  

Mau r e e n ' s  comme n t s  i n  r e g a r d s  to  t he h ome buye r e d u cat i o n  

compo n e n t  w i t h  acce s s i n g  t ho se  HOME  a s s i s t ed fu n d s  an d how 

n e two r k ed  t h ey a r e  t h ro ug hout  s ome o f  t h e s e  c i t i e s  and  

2 8  
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cou n t i e s . Go i n g  to t h e  j u r i s d i c t i o n  wou l d  comp l i cate  what 

i s  a l r e ady  a s omewhat comp l i cated  p ro c e s s  t h at t h e y  

al r e ady  r e al l y  d o  we l l . 

I wi l l  s ay ,  too , I l ove t h at you  g u y s  we n t  t h ro u g h  on  

the  We b i n a r  an d po i n t ed  o u t  t h e  a r ea s  of  c hange . s o  t h a n k  

y o u  ve ry m u c h . I t ' s  h e l p f u l  to  u nd e r s t and . 

we wi l l  b e  s u bm i t t i n g  comme n t s  i n  w r i t i n g  a l i t t l e 

mo r e  fo rmal l y . B u t  to  b e  e ffi c i e n t r i g h t  now , I do  want 

to po i n t  out an d make .  comment  t h at , an d M i c h a e l  s poke  to 

t h i s ,  t h at CHDOs  g e t  ki n d  o f  a - - t h e y ' r e s p ec i a l  b e c a u s e  

t h e y  can  h ave s om e  acce s s , t h e  HOME p rog ram i s  act ual l y  

q u i t e  i n novat i v e . T he  t rai n i n g  t h at  N ancy  H a r t e  an d I 

att e n d e d  i n  S eat t l e wi t h  H U D  t r ai n e r s  was ve r y  h e l pfu l  i n  

u nd e r s ta nd i n g  why  a n d  t h e  i n t e n t  Of  CHDOS . 

I wo u l d  l i k e t h e  D epa r tment  o f  comme r c e  to  c o n s i de r  

t h at not  o n l y i s  i t  s e t  u p  to  p rovi d e  t h e  ab i l i ty to  do  

q u a l i ty affo rdab l e h ou s i n g , b e i n g  a CHDO i s  not  s i m p l e .  

The r e ' s a l ot o f  comp l i an c e  t h at goe s w i t h  t h at i n  s tay i n g  

ce r t i fi e d . s o  I t h i n k  t hat  y o u  h ave  a s t rong  n e two r k  o f  

CHDOS , a n d  t h e re  co u l d b e  mo r e  i n  M o n ta na , a nd  t hat 

a l l ow i ng  d i r e c t  acc e s s  to  s tate  r eq u e s t  w i th  e i t h e r an  

e x p l anat i on  of  why or  g e t t i n g  l e tte r s  of  s u ppo r t  or  maybe  

a d e e p e r  co n n e ct i on  f rom t h e  l oca l  j u r i s d i c t i o n s  wo u l d b e  

h e l p fu l  t o  k n ow t h at you ' r e  wo r k i n g  wi t h i n t h e  commu n i t y .  

T he r e  may b e  p ro j e c t s , w h i c h  M i c h ae l  al l u d e d  to , t h at 
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mi g h t  b e  a b i t mo re  o f  a c h a l l e n g e , s o  we ' r e t ry i ng  to 

fi n d  mode l s  to wo r k  i n  d i ffe r e n t  p a r t s , i n  r u r al p a r t s  o f  

t h e  s t ate . We ' r e r ea l l y  l u c ky i n  M i s s o u l a o r . B i l l i ng s ; 

i t ' s  e a s y  t o  g o  a h ead a n d  g o  t h roug h t h e  l oca l  

j u r i s d i c t i o n  b e c au s e  t h ey ' r e t h e i r own p ro j e ct s  

j u r i s d i c t i o n .  B u t  i t  b e comes  comp l i cat ed , a n d  we h ad s ome  

i s s u e s  i n  L ewi s town wi th  j u s t  t h e  m e c h a n i c s  o f  i t .  And  

we ' d  l ove  to  c h at and  wo r k  wi t h  you  guys  on  s om e  

app roac h e s  to  t h at , b e c au s e  I al s o  r e co g n i ze t h e  r e a s o n s  

why  go i n g  to t h e  l oca l  j u r i sd i ct i o n  m i g ht b e  at t ract i ve . 

And  I wo u l d who l e h e a r t e d l y s u p p o rt , and s o  wo u l d 

HomeWo rd , t h e  e ffo r t  o n  t h e  c o n t ract o r  p ro c u r ement  and 

wo r k i n g  wi t h  t h e  D e pa r tm e n t  of  R eve n u e  -- not  Rev e n u e , b u t  

t h e  D e pa r tm e n t  o f  Lab o r  an d wo r k i n g  as a g ro u p  t o  l oo k  at 

d i ffe r e n t  d e l i ve ry mod e l s .  I know i t ' s  a Montana  h i c c u p  

o n  why  w e  c an ' t  do  HOME  p ro j e c t s  t h e  way t h e y  a re do n e  i n  

ot h e r  s t ate s ,  and  we ' r e e x p l o r i ng  some  d e l i ve ry m e t hod s 

t h at we ' r e r ea l l y  e x c i t e d  abo u t  a n d  wou l d  l i k e t o  at l ea st  

o p e n  t h e  doo r and  do a ny  po l i cy wo r k  o r  h ave a g ro u p  

d i s cu s s i o n  abo u t  how to ap p roach  m ak i n g  c h ang e s , i f  

n e c e s s a ry , to make  t h at e a s i e r .  

And  as fa r as t h e  r e s t  o f  t h e  c omme n t s , I d o  s u ppo rt  

the  c h a n g e s  o n  s p e c i f i c p ro j e c t s  wi t h  t hat cap  b e i n g  

removed  a n d  g e t t i n g  t o  a d e e p e r n e e d  o r  mo re  u n i t s  o r  i n  a 

d i f fi c u l t - t o - d ev e l o p a r e a . Th at ' s an  e x c e l l e n t  o p t i o n  fo r 
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HOME p ro j e c t s  and  you  t o  al l ocate  b a s e d  o n  u n d e rw r i t i n g  

and  p roj e ct n e e d  and  c i r cum s ta n c e . s o  I t h i n k  t hat ' s  a 

good  c ha ng e . 

A nd  we ' l l  s u bm i t t h e  r e s t  of ou r comm e n t s  i n  p robab l y 

a s h o rte r a nd  mo r e  fi n i te d e ta i l to you  g u y s  by t h e  e n d  of  

t h e  d ay . 

MS . O L SON : Than k yo u s o  m u c h , H eat h e r .  

A nd  we  h ave a comme n t  h e r e i n  t h e  room . 

M S . MENU EZ : T racy M e n u e z , T- R -A -C -Y , 

M - E - N - U - E - Z , w i th  H RDC I X  i n  Bozeman . F i r st , I wo u l d ,  o f  

co u rs e , t h a n k  you as  we l l  fo r s h ow i n g  c h an g e s i n  t h e  

Ame ndme n t . I t ' s  v e ry h e l pf u l . 

I ' l l s t a rt o n  my comme n t s  w i t h  t h e  HOM E p rog ram , fo r 

t h e  compet i t i v e p rog r am . u n de r m e t h od s of  d i s t r i b u t i o n , 

we do s t ron g l y e n c o u r age  t h e  Depa rtme n t  to  r e c o n s i d e r  t h e  

r eq u i r em e n t  i n  t h e  co n s o l i d at e d  P l an  t h at t h e  CHOO 

app l i c at i o n s  b e  s u bm i t ted  by a u n i t of l o ca l  gove rnme n t . 

we ' r e go i n g  th rou g h  t h at on  a p ro j e c t  r i g h t  now , a n d  I can  

at t e s t  t h at i t ' s  d ef i n i t e l y  added  a l aye r of  bu r d e n  

be twe e n  t h e  two o r gan i zat i o n s . A nd , y o u  k n ow , w i t h  t h e  

c u r re n t  CHDO g u i da n c e  fo r admi n i s t rat i ve  fu n d s , i t ' s  an  

u n f u n d ed  b u r d e n  a s  we l l . so  we wou l d s t rong l y e n cou r age  

t h e  D e pa rtm e n t  to r e co n s i d e r t h at r e q u i r ement . 

T h e  app l i c at i o n al r e ady r e q u i r e s  t h at we wo r k  w i t h  t h e  

l o cal gove r n ment  a s  fa r a s  s u p po r t . A n d  I t h i n k  t h at 
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t h at ' s  g re at , t o  a s k  u s  to c o n t i n u e  to  g e t  t h e  s u p po r t  o f  

t h e  l o cal  gove r n m e n t  a nd  t h e i r a s s i s t a n c e  of  t h e  

e nv i r o nm e n tal  r ev i ew , b u t  not n e ce s s a r i l y  to t h e  

app l i c at i o n . I t h i n k t h at ' s p robab l y a l i tt l e b i t fu r t h e r  

t h a n i s ,  i s  wo r kab l e fo r t h e  commu n i t i e s . A l o t of  t h e  

commu n i t i e s we wo r k  i n  a re v e ry s ma l l ; t h e y  don ' t  h av e  

st aff fo r t h i s .  And  rea l l y ,  t h e  adm i n i s t rat i v e 

r e q u i reme n t s  now fl ow both  to  t h e  c o u n ty  o r  c i ty  and  to  

the  o rg a n i zat i o n . s o  f rom t h e  a ud i t p e r s pe c t i v e , t h o s e  

a r e  s ome b i g o b s tac l e s  to  ove r come . A n d  I t h i n k  t he y  

cou l d s top  a l ot o f  p roj e c t s  i n  s mal l comm u n i t i e s . 

we a l so  a r e  s u ppo rt i ve of  remova l  of  t h e  cap ; we t h i n k  

t h at ' s  g re at . And  we wou l d l i ke to con t i n u e  wo r k i n g  wi t h  

t h e  D e pa rtme nt t o  c o n t i n u e  that e x p l o r ati o n  o f  how we can  

u t i l i z e HOM E f u n d s  u n d e r a r e s al e m e t hod  t h at we cou l d u s e  

i n  commu n i ty  l an d  t r u st s . B e c a u s e  I t h i n k  t h at HOME  i s  a 

g reat  o p po r t u n i ty  fo r comm u n i ty  l an d  t r u s t  p ro j e c t s , and  

we ' d  l i k e to  fi g u r e  o ut  how to  make t h o s e  wo r k . A nd  I 

know t h e r e ' s  some  c h an g e s .  

u n de r t h e  n o n c ompet i t i ve p rog ram , we ' d  e c ho  t h e  s ame 

s e n t i m e n t  r e g a r d i n g  t h e  l oca l  gove r n m e n t  r e q u i r e me n t s  t h at 

h ave  a l r e ad y  b e e n  s t at e d . You k n ow , we wo r k  u n d e r 

i n c re d i b l y t i g h t  t i m e f r am e s , an d add i n g  anothe r l ay e r  to  

that  p ro c e s s  c an c e r tai n l y  - - i t ' s  d i ff i c u l t ,  w h e n  we ' r e 

wo r k i n g  wi t h  ou r l e n d e r s  a n d  o u r r e a l to r s , to  g e t  t hem  

3 2  
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fami l i a r e n o u g h  w i th  t h e  p ro c e s s .  S o  we wou l d d e fi n i t e l y 

e n co u rag e  you  to not  ad d anot h e r l aye r b eyond  what ' s  

al re ady i n  p l ace . I t h i n k  t h at t h e  r e l at i on s h i p s  a r e  

wo rk i n g  q u i t e  we l l as t h ey a r e . 

we wo u l d al s o  s u ppo rt  r emovi n g  t h at cap  fo r t h o s e  

h i g h - co s t  a r e a s  a n d  fo r d i s ab l e d  fam i l i e s .  

A n d  we ' d  al so  e n cou r ag e , you  k now , c on s i d e rat i o n  of  

al l owi n g  fo r conve n t i o n a l  mo r t gage s .  some  o f  t h e  

commu n i t i e s  w e  wo r k  in , i t ' s ve ry d i f fi c u l t to s e c u re  FHA 

o r  r u ral d eve l opme n t , a nd  s o  al l owi n g  fo r s ome ot h e r  typ e s  

o f  mo rtgag e s  wo u l d  b e  ve ry h e l p f u l . 

we ' r e s u pp o r t i ve  o f  t h e  ame ndme n t s  o n  t h e  l e ad - ba sed  

pai n t  a nd , you  k now , al l t h e  comme n t s  t hat  h ave b e e n  mad e 

o n  l e ad - b a s e d  pai n t . we ' ve b e e n  ve ry s u p p o rt i ve . 

I t h i n k  t h at ' s  i t .  I b ro u g h t  two p e o p l e i n  c a s e  I 

fo rgot  some t h i ng . 

MS . O L SON : Than k yo u , T racy . 

S o  we h av e  a comm e n t  comi n g  f rom t h e  Web i n a r , a nd  I ' l l  

g o  a h ead a nd  as k S t e p h an i e to  r ead t h e  comme n t . 

M S . C R IDER : Actua l l y ,  Na ncy , you  a re u nm uted , s o  

yo u go  ah ead and  s peak  n ow . 

M S . OLSON : Go a h ead , N a n cy H a rte . 

M S . HARTE : H i , t h i s i s  N an c y  Ha r t e , H -A - R -T- E ,  

and  I am wi t h  t h e  C i ty  of M i s s o u l a a s  w e l l as M i s s o u l a 

co u nty ; we a r e a comb i n e d  c i ty - and - co u n ty offi c e . A 

3 3  
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n umbe r of  g ro u p s  h ave we i g h ed i n  abou t  t h e  req u i r ement  

t h at CHDOs  app l y t h ro u g h  l oca l  gove r n m e n t , and  I don ' t  

t h i n k  you ' v e gotten  a comm e n t  from  a l oca l  gove r nme nt  yet , 

s o  I t h o u g h t  I ' d  j u s t  p u t  my two c e n t s  i n .  

we g e ne ra l l y  a r e  mo r e  s u p po rt i v e of  t h e  CHDOs ' p o i nt  

o f  v i ew , t h at addi n g  an e xt ra s t e p  i n  hav i n g  CHOO 

app l i c a n t s  come t h rou g h  t h e  l oca l  gove r n m e n t  s l ows t h i n g s  

down . I t h i n k  o n e  o f  t h e  m ai n r easo n s  fo r p u tt i ng  t h i s 

n ew po l  i c y i n to p l  ace. was s o  t h at t h e  re  wo u l d b e  b ett e r 

commu n i cat i on  wi t h  t h e  l o cal  gove r n me n t s  to  k now what 

p ro j e c t s  a re g o i n g  o n  i n  t h e i r comm u n i t i e s , and  I t h i n k  

t h at ' s a l audab l e goa l . B u t  p e r h a p s  t h e re j u s t  n e e d s  to  

be  s ome fo rmal  not i f i cati o n  r equ i r e d  s o  t h at t h e  l ocal  

gove r n me n t s  are awa r e . 

ce rtai n l y ,  fo r an  e n t i t l e m e n t  a n d  P J  c i ty  l i k e 

M i s so u l a ,  i t ' s  a l i tt l e b i t e a s i e r  b ec a u s e  we do  h ave 

s t aff t h at r e g u l a r l y d ea l  w i t h  HOME p rog r ams . A nd  I cou l d 

s e e  t h i s b e i n g  q u i te a b u r d e n  fo r sma l l e r commu n i t i e s , and  

ce rta i n l y  fo r p ro j e c t s  t h at c ro s s  j u r i s d i c t i o n s , m u l t i p l e 

c o u n t i e s  an d m u l t i p l e c i t i e s  a n d  t h at k i n d  of t h i n g . And  

I th i n k  i t ' s p a rt i c u l a r l y exace r b ated  by  t h e  fact that  

t h e re i s  no  adm i n i s t r at i on  f u n d i n g  attac h e d  to t h i s .  

A nd  t h e  ot he r co n ce r n  t h at we h ave was w h e t h e r  t h at 

wo u l d ,  wo u l d  l i m i t  t h e  n um b e r  o f  ap p l i c ati o n s  t h at cou l d 

come from  a commu n i t y .  Fo r e xam p l e ,  i f  t h e re  i s  a CHOO i n  

34 



i 
. 

i 

I 
: I  
• [ 
I 
I 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

1 5  

16 

17 

18 

19 

20 

21 

22 

2 3  

24 

2 5  

M i s s ou l a cou n ty , m o r e  t h an o n e  CHDO t h at wan t s  to  app l y ,  

c u r re n t l y ,  t h o s e  CHDOs can  app l y o n  t h e i r own , a nd  t h e n  

t h e  Co u n ty can  app l y on  i t s own a s  we l l . I ' d  hate  to s e e  

i t  con s t r i c t ed  so  t hat  t h e r e ' s  o n l y o n e  app l i cat i o n  

al l owed f rom a co u n ty , b e ca u s e  d i ffe r e n t  cou n t i e s  have  

d i ffe r e n t  n e ed s , a n d  some c o u n t i e s  h ave  g r eat e r  n e e d s  t han 

o t h e r s  i n  t e rms  of t h e  n e ed  fo r affo rdab l e h o u s i n g . 

S o  I j u s t  wan ted  to p u t  t h at  i n  t h e re  i n  t e rms  of t h e  

l oca l  gove r nm e n t  pe r spe ct i ve . I u n d e r s t a n d  t h e  mot i ve , 

an d I t h i n k  i t ' s  a good  mot i ve  a n d  s omet h i ng  t h at o u g h t  to 

be done  so  t h at l o ca l  gove r n me n t s  a r e  kept  i n to t h e  l oo p . 

Fo r M i s s o u l a co u n ty and  M i s so u l a c i ty , c e r ta i n l y ,  I don ' t  

t h i n k  affo rdab l e ho u s i n g  p ro j e ct s  h ap p e n  m u c h  w i t ho ut  u s  

k nowi n g  about  t h em , b u t  t h at may not  b e  t r u e  i n  o t h e r 

a r eas . so  I u n de r s t an d  t h at , b u t  l e t ' s  n o t  make  i t  t h at 

m u c h  mo r e  d i ff i c u l t .  

Thank  you . 

M S . OL SON : Th a n k  yo u , N an c y . 

we h ave  some comme n t s  t hat  a re typed  i n  o n  o u r 

we b i n a r , so  S t e ph a n i e i s  g o i n g  to  r e ad t h em . 

M S . C RI D ER : R u t h  B u r k e , D i s t r i c t  XI H RC .  

MS . B U RK E : on t h e  l i mi t o f  3 0 , 000  p e r  u n i t ,  I 

e n cou rage a h i g h e r l i m i t .  60 p e r c e n t  o f  o u r homebuye r s  i n  

t h e  l as t  t h r e e  ye a r s  we r e  ove r $ 30 , 000 . T h e  bo r rowe r s  a re 

l i m i te d  i n  t h e  p rog r am to  b o r rowi ng  on l y  as  m u c h  a s  

3 5  
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n e ed e d . L i m i t i n g  t h e  max i m um  to 30 , 000 wi l l  make  wo r k i n g  

wi t h  l owe r - i n come bo r rowe r s  eve n  mo r e  d i f f i c u l t  t h an i t  

c u r re n t l y i s .  

MS . C R I D ER : A n d  t h e n  s h e  h a s  o n e  mo r e . 

M S . B U RK E : R u t h  B u r k e , D i s t r i c t  XI HRC . We 

s u p po r t  t h e  c h a ng e s  to t h e  l e ad - b as e d  pa i n t  r eq u i r eme n t  

a n d  t h e  r emoval o f  t h e  c ap of $ 7 5 0 , 000 . 

M S . O L SON : Than k you , R u t h . 

so  agai n ,  you can - t y pe t h e  comme n t s  o n  t h e  s c r e e n , and  

a l s o , i f  you  want , we can  u nm u t e  you  and  you  can  ve rba l l y  

p rovi d e  you r comme n t s . As I m e n t i o n ed e a r l i e r ,  we h ave a 

co u rt  r e po r t e r h e r e  t h at can  r e co r d  you r comme n t  s o  t h at 

we c a n  i n c l u d e  i t  as  p a r t  of t he A n n ua l  Act i o n P l an  p u b l i c  

comme nt  p roce s s  and  t h e  ag e n c i e s  can  p rovi d e  a r e s po n s e . 

So  i t  l oo k s  l i k e we h ave anot h e r  comme n t , and  I w i l l  

go a h ead an d a s k  S t e p h an i e to r e ad i t  a s  i t ' s  comi n g  i n  o n  

o u r  Web i n a r . 

M S . CRID ER : comme n t  from  A n d r e a  Dav i s ,  Homewa rd . 

MS . DAVI S : I wan t to  s u p po r t  comme n t s  p rov i ded  

by a l l t h e  t e s t i mo n i a l s  today . I d o n ' t  wan t to r e p eat . 

Th a n k  y o u . 

MS . O L SON : Okay . G re at . And  aga i n ,  i f  you ' r e 

o u t  i n  we b i n a r , p l e a s e  d o  d ef i n i t e l y l e t u s  k now i f  you  

wan t  to b e  u n m uted ; we can  p rov i d e  you  an  o p po r t u n i ty  to 

p rovi d e  you r c omme n t s  ve rba l l y  o r  you  can  type  i n  you r 

3 6  
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q u e s t i on . And  i f  t h e re ' s  a nyo n e  h e r e  i n  t h e  room t h at 

wo u l d l i k e to  add an y f u r t h e r  comme n t , eve n i f  you ' ve 

al r eady p rov i d ed  a comme n t , you  can d e f i n i t e l y do  s o  at 

any t i me . And  we ' l l  j u s t  k i n d  of g i v e yo u a few mi n u t e s . 

A n d  I wanted  to - - Mayb e  we ' l l  take  t h i s op port u n i ty 

to k e e p  on - - I h ave  a few ot h e r  s l i de s , maybe  we ' l l  j u s t  

go  th r o u g h  t h o s e , b u t  t h at do e s n ' t  mean t h at yo u wo n ' t  

have an  oppo rtu n i ty  s t i l l  t o  p rovi d e  c omm e n t . 

T he  n ext  s t e p s  t h at happe n  i n  r e g a r d s  to  how t h i s 

d o c ume nt  t u r n s  i n to  a f i na l  d raft i s  o n c e  t h e  p u b l i c  

comm e n t  pe r i od h a s  e n d e d , Comm e rc e  and  DPHH S  wi l l  r e s po n d  

to t h e  comm e n t s  made d u r i n g  t h e  p u b l i c  comm e n t  p e r i od , a n d  

t h at w i l l  b e , as I s ai d ,  w i t h i n t h e  comm e n t  p roce s s  i n  t h e  

A n n u a l Act i o n  P l a n ,  al s o  i n  t h e  Ame n dm e n t  to t h e  A n n u a l  

Act i o n P l an . so  t h e  2 0 1 5 - 2 0 1 6  Ame n dme n t  w i l l  h ave i t s own 

comme n t  p roce s s , t h o s e  wi l l  b e  l i s t e d  i n  t h e re , a nd  t h e n  

t h e  2 0 16 - 2 0 1 7  A n n u al Act i o n P l an w i l l  h av e  a comme n t  

s e c t i o n , and  t h e  comme n t s  wi l l  b e  l i s t e d  i n  t h e re and  

r e s po n s e s  p rov i d e d . 

B a s e d  o n  t h e  c omme n t s  t h at we r e c e i ve d u r i n g  t h e  

p u b l i c  c omm e n t  pe r i od , t h e  De pa r tm e n t s , comme rce  a nd  

DPH H S , can  mod i fy t h e  doc ume nt , t h e  F i n al An n u a l Act i on  

P l an , D raft An n ua l  Act i o n  P l an  Ame ndme n t , b a s e d  o n  t h o s e  

comme n t s  an d t h e n  i n c l u d e  t h o s e  c h an g e s  w i t h i n t he f i n al 

do c ume n t . T h e n  o n ce t h e  f i n a l  d o c um e n t  h as b e e n  r e fl e ct e d  

37 
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acco r d i n g  to wh at t h e  age n cy r e s p o n s e  i s ,  a fi n a l  d o c ume nt  

i s  p re pa r e d . we ' l l  p u b l i s h t h at o n l i n e a n d  s e n d  i t  to 

H U D . 

And  t h e n  H U D  can  e i t h e r app rove t h e  p ropo s ed  Act i o n  

P l an Ame ndme n t  and t h e  A ct i o n  P l an  i t s e l f fo r l ast y ea r  

a nd  t h i s ye a r , a nd  t h e n  i f  t h ey  d o n ' t  app rove i t ,  t h en we 

go t h r o ug h  a conve r s at i o n  wi t h  t h em a n d  fol l ow any  p roce s s  

t h at t h ey h ave e s tab l i s h ed . B u t  o n c e  t h ey do  app rove i t ,  

t h e n  at t h at t i me  t h e  d o c um e n t  wi l l  b e  l i s t e d  as  fi n al o n  

t h e  we b s i te . A n d  t h e n  al so , at t h at po i n t  i n  t i me , we ' l l  

r e c e i v e  an  awa rd f rom HUD , an act u a l o ff i c i a l  c o nt ract , 

a n d  t h e n  b e  ab l e to b e g i n ob l i g at i n g  t h o s e  HOME , CDBG , a n d  

E S G  f u nd s . 

I d i d wan t to p rov i d e  j u s t  a l i tt l e i n fo rmati o n . 

D u r i ng  t h i s p u b l i c  comment  p roce s s , we ' v e r e c e i ved  some  

comme n t s  ac t u al l y  as  s tated  h e re t oday s pe c i f i c to t h e  

homeb uye r a s s i s ta n c e  fo r HOME h av i n g  t o  g o  t h ro ug h  a l oca l  

gove r n me n t . A n d  fo r t h e  homebuye r a s s i s ta n c e , t h e  

D epa rtme nt  i s  i nt e n d i ng  o n  mod i fy i n g  t h at so  t h at t h e  

homeb uye r a s s i s ta n c e  can  be  comp l e t e d . Home buye r 

a s s i s tance  i s  j u s t  a matte r of  i n fo rmat i o n . I t  doe s n ' t  

h ave  to  b e  c a r r i e d  o u t  by  a C H OO ; i t  c a n  b e  c a r r i e d  out  by 

any no n p rof i t o rgan i zat i o n . 

we ' v e r e c e i ved  a l ot of g re at feed b ac k  d u r i n g  t h i s 

p u b l i c  comme n t  p e r i od  b e g i n n i n g  M a r c h  3 rd ,  a n d  s o  t h e  
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De p a rtment  i n t e n d s  o n  mod i fyi n g  t hat  fo r t h e  homeb uye r 

a s s i s t a n c e  s e c t i o n . N ot  to  s ay t h at t h at wo n ' t  be a 

con s i d e rat i o n  fo r t h e  o t h e r c omme n t s  made  today r e ga rd i n g  

t h e  ot he r c h a n g e s  p ropo s ed ; t h e  D e pa rtment  w i l l  d e fi n i t e l y 

b e  co n s i d e r i n g  t h at a s  we l l . B u t  I d i d want  to g i v e a 

l i tt l e i n s i g h t  i n to wh at t h at mod i f i cat i o n  o f  t h e  

docume n t s  w i l l  i n c l u d e  bas ed  o n  t h e  c omm e n t s  t h at we ' ve 

a l r eady r e c e i ved . 

s o  i t  w i l l  be  mo r e  fo rmal l y  an n o u n ce d  and  c l a r i f i ed ,  

s t ated  w i t h i n t h e  Act i o n  P l an  Ame ndme n t s , bu t aga i n ,  t h e  

D e p a rtme n t s  wi l l  c o n s i d e r a l l of  t h e m  hol i s t i ca l l y  a nd  

t hen  p rovi d e  t hose  r e s p o n s e s  e nt i r e l y .  

I wan t  to  c h e c k  i n  w i t h  S t e p h an i e to  s ee i f  anybody 

has p rovi d e d  any  comme n t s . N o , i t  doe s n ' t  l ook  l i k e 

anybody ' s  o u t  t h e r e  o n  web i n a r . A nybody  i n  t h e  room 

d e fi n i t e l y  can  a l s o  p rovi d e  comme n t s . 

I ' m  j u s t  g o i n g  to  go back  to  t h e  comme n t s  page . so  

ag a i n ,  i f  you  h ave  any  w r i tte n c omm e n t s  t h at yo u wo u l d  

l i k e to  p rovi d e , i f  yo u wo u l d l i ke to  s h a r e  t h at w i th  

oth e r s  so t h at t h e y  can  a l so p rov i d e  t h e  comme nt s , p l e a s e  

d efi n i t e l y  l et t h em  know about  t h i s add r e s s o r  t e l l t h em 

to  v i s i t ou r we b s i t e ,  c o ntact  u s  d i r e c t l y ,  s e nd an  e - mai l 

to DocCon Pl an@mt . g ov . Go to  a ny  o n e  o f  o u r  r e p o s i to r i e s  

to  rev i ew t h e  doc ume nt  a n d  s e n d  u s  t h o s e  comme n t s . 

comme n t s  m u s t  b e  s u bm i t t e d  no  l at e r  t h a n  A p r i l 4 t h  at 
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5 : 0 0 p . m .  

I wan t to  t h an k  you al l fo r j o i n i n g u s  today fo r t h e  

c h ange s t h at t h e  state  i s  p ropos i n g to  bot h  t h o s e  

doc u me n t s  a n d  l ook fo rward  to  h e a r i n g  f rom you  i f  you  have 

any  fo rmal  comm e n t s  t h at you  h av e n ' t  p rovi ded  h e re today . 

I w i l l  g o  ah e ad and  e n d  t h e  h e a r i n g  at t h i s t i me .  

(The p r o c e ed i n g s  co n c l u d e d  at 1 2 : 0 1 p . m . )  
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� COURT R E PORTER ' S  C ERTI FICATE 

STATE O F  MONTANA ) 

COU NTY O F  L EWIS  AND C LARK  ) 
s s . 

I ,  C H E RYL  ROMSA , Cou r t  R e po r t e r ,  re s i d i n g i n  

H e l e n a , Mo n t an a , d o  h e r e by c e r t i fy : 

T hat t h e  fo rego i ng  p ro c e ed i n g s  we re r e po r ted  by 

me i n  s ho r t h an d  and  l ate r t r an s c r i b ed  i n to typew r i t i n g ; 

a n d  t h at t he  - 40 - pag e s  c o nta i n a t r u e  r e c o r d of  t h e  

p ro c e e d i n g s  t o  t h e  b e s t  o f  m y  ab i l i ty .  

DATED t h i s  4 t h  d ay of  M a r c h , 2 0 16 . 

C-
CH E RY L  A RoMSA 
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