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Transcript of Hearing

The foll ow ng proceedi ngs were had and

testi nony taken:

M5. GOLDICH  Ckay. Good afternoon,
everyone. Wl cone to the public hearing for the
2024- 2025 Consol i dated Annual Perfornmance and
Eval uati on Report, or the CAPER M nane is Rosie
&ol dich and I amthe CDBG coordi nator here at
Department of Commerce Comunity MI division. Today
we wll be review ng the 2024-2025 CAPER and
recei ving public coments.

First, a couple of housekeeping notes. W wll
be taking comments at the end of this presentation.
Pl ease hold your comments until then. \While making
a coment, please state and spell your nane and then
any organi zation that you're representing today.

Pl ease take a noment to ensure that you are muted
bef ore we begin.

Al so, this presentation is being recorded. A
transcript, recording, and the slides will be
avai |l abl e on our website, along with the draft
2024- 2025 CAPER

The State of Montana, through the departnents of
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conmmerce and public health and human services,

devel ops a five-year plan to guide policy and

i nvest ment for housing, econonic, and ot her
communi ty devel opnent projects. This five-year

pl an, also known as the Consolidated Plan for
Housi ng and Conmmuni ty Devel opnent, is required by
the U S. Departnent of Housing and U ban Devel opnent
to assess Montana's needs and current conditions, as
well as to determine priorities and all ocate HUD

f undi ng.

The perspectives and opi nions shared by the
participants of this hearing will help Conmrerce and
DPHHS to edit and finalize the draft 2024-2025
CAPER, which falls under the 2020-2024 consol i dated
plan. W hope that, with your input, we can ensure
housi ng and community devel opnent needs across
Mont ana are identified and addressed.

As previously stated, the 2024-2025 CAPER is a
part of the 2020-2024 consolidated plan. The
obj ectives of Montana's consolidated plan incl ude,
one, provide decent housing; two, provide a suitable
living environnent; and, three, to expand econom c
opportunities. The goals of Montana's consol i dat ed
plan are: Goal One, preserve and construct

af f ordabl e housing; two, plan for conmunities;
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three, inprove and sustain public infrastructure;
four, revitalize | ocal economes; and five, to
reduce honel essness.

There are four prograns between the Depart nent
of Comrerce and DPHHS that are included in the
consolidated plan. The community Devel opnent Bl ock
Grants, or CDBG, programincludes housing,
containing rental and single famly rehabilitation;
public and community facilities; econonic
devel opnent; and planning. The HOMVE | nvest nment
Part ner shi ps program i ncl udes rental devel opnent,
single fam |y devel opnent and rental rehabilitation,
and homebuyer assi stance. The Housi ng Trust Fund,
or HTF, includes rental devel opnent and rental
rehabilitation. Last, the Energency Sol utions
Grant, or ESG covers energency shelter,
honel essness prevention, and rapid rehousing.

There are three main consolidated pl an
docunents. The first is the five-year Consoli dated
Pl an for Housi ng and Community Devel opnment, or con
pl an. Consolidated plans are strategic plans that
gui de housi ng and comunity investnent. The second
is the annual action plan, or AAP. AAPs are
prepared each year of the consolidated plan and

outline specific activities, goals, and objectives
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for the given programyear. Third is the CAPER, the
Consol i dat ed Annual Perfornmance and Eval uati on
Report. CAPERs are annual reports that detail use
of funds and progress towards neeting goals and

obj ectives for the AAPs. The 2024-2025 CAPER covers
the program year of April 1, 2024, through March 31,
2025.

For the 2024-2025 program year, CDBG was
al l ocated $6,172,506. 1, 150,000 of that total
all ocation was allotted for the goal of preserving
and constructing affordabl e housing. 600,000 was
allotted for planning for comunities. $2,587,331
was allotted towards i nproving and sustaining vital
public infrastructure. $1, 000,050 was allotted for
revitalizing | ocal econonies, and $500, 000 was
allotted for reduci ng honel essness. $285, 175 was
for adm nistrative costs.

HOVE recei ved an allocation of $3 mllion, of
whi ch $2, 700, 000 was for the goal of preserving and
constructi ng affordabl e housing. $300, 000 was
al l ocated towards adm ni strative costs.

ESG recei ved an all ocation of $744,418, which --
of which $684,864.56 was allotted for the goal of
reduci ng honel essness. $59, 553.44 was all ocated to

adm ni strati ve costs.
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HTF received an all ocation of $3,143,833.37, of
whi ch $2, 080, 350 was allotted for the goal of
preserving and constructi ng affordabl e housing, and
$750, 000. 37 was for reduci ng honel essness. $313, 483
was directed towards adm ni strative costs.

In the program year 2024-2025, $12,179, 156 was
awar ded across the five goals of the consolidated
plan. To preserve and construct affordabl e housing,
$1, 552, 000 was awarded from HOVE and $1, 933, 200 was
awarded from HTF. To plan for comunities, $870, 247
was awarded from CDBG  To inprove and sustain vita
public infrastructure, $3,400,000 was awarded from
CDBG. To revitalize | ocal econom es, $525, 000 was
awarded from CDBG To reduce honel essness, $744, 418
was awar ded from ESG and $3, 154, 291 was awarded from
Hone ARP.

Over the programyear of 2024-2025 we awar ded
several awards fromthe four main prograns under the
consolidated plan. First, for CDBG 31 projects
were awarded for a total of $4,796,247. O that,
five projects were awarded under public and
community facilities for a total of $3, 400, 000.
Econom c devel opnent awar ded one project of
$525, 000. And planni ng awarded 24 projects totaling
$870, 247.
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For HOVE, three projects were awarded for a
total of $1,552,000. That included two rental
rehabilitati ons and one new rental construction.

Under Honme ARP two projects were awarded for a
total of $3,154,291. These two projects included
one new constructi on of permanent supportive housing
and one acquisition and rehabilitation project.

Under HTF, two projects were awarded for a total
of $1,933,200. This included two new construction
pr oj ects.

Under ESG $744,418 were awarded to nine of the
10 HRDC via fornul a grants.

In the program year 2024-2025, these are the
expenditures for that programyear. Under the goal
of preserving and constructi ng affordabl e housi ng,
CDBG expended $412, 723.53. CDBG CV expended
$923, 605. 41. HOME expended $5, 854, 795. 44. Home
ARP and ESG had no expenditures. And HTF expended
$4, 667, 366. 12.

For the goal of planning for comunities, CDBG
expended $805, 778. 58.

For the goal of inproving and sustaining vital
public infrastructure, CDBG expended $5, 383, 976. 50
and CDBG CV expended $894, 763. 12.

For revitalizing | ocal econom es, CDBG expended
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$868, 198. 15.

For reduci ng honel essness, CDBG expended
$783,284.79. CDBG CV expended $1, 270, 719. 62. HOMVE
expended $1, 216, 252.82. Honme ARP expended
$1, 618, 499. 86. ESG expended $686, 264. And HTF
expended $1, 372, 000.

Here are sone of the outcone highlights under
the five goals of the consolidated plan. For the
conplete list, please visit the draft 2024-2025
CAPER on our website. Under "Preserve and Construct
Af f ordabl e Housing," 18 rental units were
constructed, 31 rental units were rehabilitated, and
14 honebuyers were assisted with direct financi al
assi stance. For the goal of Planning for
Communities, 33 local were assisted with planning
activities. For the goal of inproving and
sustaining public infrastructure, 18,869 individuals
benefited from public and/or comunity facilities
i nprovenents. For the goal of revitalizing | ocal
econom es, 20 jobs were either created or retained.
For the goal of reduci ng honel essness,

246 househol ds recei ved tenant-based rental
assi stance, 771 honel ess persons received overni ght
shelter, and 324 persons assisted wth honel essness

prevention activities.
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In 2024 to -- in the programyear of 2024-2025,
several projects were nonitored. For project
conpl etion nonitoring, 10 CDBG projects were
noni tored, three HOVE projects were nonitored, and
two HTF project were nonitored. For construction
proj ect progress nonitoring, four HOVE projects and
is five HTF projects were nonitored. For period of
affordability nonitoring, 31 HOWE projects and
13 HTF projects were nonitored. For ESG all eight
ESG subreci pients were nonitored with virtual visits
and desk nonitoring.

For the conpl ete 2024-2025 draft CAPER, pl ease
visit our website at
conmer ce. nt . gov/ consol i dat ed- pl an/ docunents. You
can also read the CAPER at several repositories
t hroughout the state. The list of repositories is
at
conmer ce. nt. gov/ consol i dated-plan/list-of-re
positories. And you can al so receive the CAPER by
request.

If you wish to have contact information for the
Department of Commerce regardi ng the 2024-2025
CAPER, you can visit us at 301 South Park Avenue in
Hel ena, Montana, ZI P code 59601 or our P.QO Box at
P. O Box 200523 in Hel ena, Montana, ZIP code
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59620- 0523. The Community Montana di vi sion
adm ni strator is Galen Steffens and the Mntana
housi ng di vi sion adm nistrator is Cheryl Cohen. You
can call us by phone at (406)841-2770, TDD at
(406) 841- 2702, by fax at (406) 841-2771, via emil

at docconpl an@rt . gov, or on our website at

conmer ce. nt . gov/ consol i dat ed- pl an.

If you wsh to contact soneone at DPHHS
regardi ng the 2024- 2025 CAPER, you can visit them at
1400 Carter Drive in Helena, Mntana, at 59601.
Their P.O Box is P.O Box 202956 in Hel ena,

Mont ana, ZI P code 59620-2956. The adm nistrator is
GCene Hermanson. The bureau chief is Sara Loewen.
You can call them (406)447-4265. Their fax nunber
is (406)447-4287. And you can visit their website
at dphhs. nt . gov.

We are now receiving comments regarding the
draft 2024-2025 CAPER. |If you have a coment and
are joining via webinar, please raise your hand so
we can unnute you. |If you are joining via phone,
pl ease press star-9 to indicate you have a comrent
and then press star-6 to unnute and renute yourself.
Pl ease -- when you providing comments, please state
and spell your nane. Please state the organi zation

you represent, if applicable.
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Witten comments should be addressed to the
address or email below and will be accepted until
5:00 p.m on Friday, June 6, 2025, for the draft
2024- 2025 CAPER. The address below is the Mntana
Depart nent of Comrerce Community MI divi sion,
Attention: Con Plan, P.O Box 200523 in Hel ena,

Mont ana, 59620-0523 or to the email, which is
docconpl an@rt . gov.

And we are now receiving coments. Does anyone

have a comrent? Pl ease raise your hand.

Ckay. |'mnot seeing any hands rai sed.
Ckay. If no one has a comment that they wish to
share at this tinme, witten comments wll be

recei ved through 5:00 p.m MST on -- by Friday,
June 6, 2025. Once again, you can submt those
comrents -- you can send themin the mail to the
address below, which is P.O Box 200523, Hel ena,
Mont ana 59620-0523. O you can enail themto
docconpl an@rt . gov.

So if no one has any comments, thank you all for
j oi ni ng today.

(Proceedi ng concluded at 2:22 p.m)
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CERTI FI CATE

STATE OF MONTANA )
SS.
COUNTY OF LEW S AND CLARK )

I, HOLLY FOX, Freelance Court Reporter and a
Notary Public for the State of Montana, do hereby
certify that | did report the foregoing
pr oceedi ngs.

I N WTNESS WHERECF, | have set ny hand and
seal on this 28th day of My, 2025.
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