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BE | T REMEMBERED, that the proceedings in the
above-captioned natter was heard via Zoom on the
4t h day of March, 2025, beginning at the hour of
10: 00 a.m, before Laurie Crutcher, Registered

Pr of essi onal Reporter, Notary Public.
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VWHEREUPQON, the foll ow ng proceedi ngs were
had:

M5. FLYNN: So thank you for joining us
for the 2025-2029 Consolidated Pl an and Annual
Action Plan hearing for our subm ssion to the US
Depart nent of Housi ng and U ban Devel opnent, for
t he HOVE program the Housing Trust Fund, the
Communi ty Devel opnent Bl ock Grant, and the
Ener gency Sol utions G ant.

We have several folks fromthe
Departnent of Commerce in the neeting, as well as
folks joining us fromthe Departnent of Public
Heal th and Human Servi ces.

l"mgoing to kick it off to Megan Brace,
who has hel ped us put together all the data that
we' ve col |l ected in our Consolidated Plan, and
she'll do our presentation today. So Megan, 1'l1]|
turn it over to you. Thanks so nuch.

MS. BRACE: Geat. Thank you, Julie.
Agai n, nmy nane is Megan Brace. W' ve been
contracted with the State of Montana to hel p them
conplete this Consolidated Pl an and Annual Action
Pl an.

The purpose of our neeting today is to
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really tal k about why we did this, what it neans,
kind of the information that we found, and what

t hat nmeans going forward in terns of these
different types of funding. |1'mgoing to go ahead
and turn off ny canera so we can focus on the
present ati on.

| also just wanted to note that the
Depart nent of Commerce does nmke reasonabl e
accommpdations if you have a disability or limted
English proficiency, so if that applies to you,
there are ways to reach out for accommodati ons
t hroughout this process.

So what is a Consolidated Plan? A
Consolidated Plan is done every five years in
order to determ ne the need throughout the state.
This plan is nmandated by the Departnent of Housi ng
and Ur ban Devel opnent, or HUD, and for Mbntana
it's the Departnent of Commerce and Public Health
and Human Services that oversees this plan.

So what we're going to tal k about today
is how this has conme about, and how this is being
integrated into Comrerce and Public Health and
Human Services policies with these funds.

So | wanted to talk a little bit about

what we've done in terns of public participation.
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This process started all the way back in March of

| ast year. W started wth surveys. W had focus
groups, a nunber of focus groups of housing, and
honel essness, and community needs that occurred

t hrough May to July of 2024. W' ve had three
public hearings prior to this in April, June, and
Sept enber.

And then we al so had two surveys that
went out. The housing and community needs survey
was out in March and April of last year, and then
we al so had a fair housing survey that was out in
May. We received | think about 400 responses for
the community needs survey, and so that was a
great input into this process as well. W also
have a nunber of docunents that are created as
part of this process.

The obj ectives of the Mntana
Consolidated Plan align with the nati onal
obj ectives for these prograns, and that is to
provi de decent housing, provide a suitable |iving
envi ronnent, and to expand economni c opportunities.

Julie nmentioned briefly what kind of
funds we're tal king about, but we're primarily
tal ki ng about four different types of federal

fundi ng when we're tal king about this Consoli dated
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Pl an.

The first is the Community Devel opnent
Bl ock Grant or CDBG. This is our broadest source
of funding. It can go for things |ike housing,

t hat can be both new construction, and rehab; it
can go to public and comunity facilities; it can
go to econonm c developnent; and it can go to
planning. So this is a wde range of funding
options with CDBG

Wien we' re tal ki ng about the HOVE
| nvest nent Partnership Program this is primarily
directed to housing. This goes to rental and
homeowner housi ng, both new devel opnment and
rehabilitation. It can also go to things |ike
honme buyer assi stance.

The Housi ng Trust Fund is anot her
housi ng- focused funding source. It's very simlar
to the HOVE program except it's targeted to very
| ow i ncome househol ds, and used for things |ike
rental devel opnment and rental rehabilitation.

The | ast type of funding source that
we' re tal king about is the Energency Sol utions
Grant or ESG and this is directed towards
househol ds that are experiencing or at risk of

honel essness. It can be used for things |ike
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street outreach, energency shelters, honel essness
prevention, and rapid rehousing.

So when we're tal ki ng about those funds,
we're | ooking at the needs within the state. So
t hroughout this process we've used different
met hods to anal yze the need. W' ve | ooked at
quantitative and qualitative data, so we've | ooked
at all of the nunbers, what's happeni ng on that
bi rds-eye view, how the state is changi ng, how
t hose needs may be changi ng.

W're al so | ooking at qualitative data,
that survey input, those public input
opportunities that | tal ked about, speaking with
stakeholders. W integrated all of that together
to identify priority needs. So these are the
needs that we are seeing that needs to be
addressed in the state, and can be addressed with
those funds that | just nmentioned.

Once we identified those priority needs,
we devel oped a strategy or goals of how we're
goi ng to neet those needs over the next five
years, and then we directed a certain anount of
funding that we're expecting to receive these next
five years to each of those goals.

So when we conme out of this process,
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we're starting a new cycle. This cycle starts
again every five years wwth this Consoli dated
Plan. This is our over-arching docunent that
hel ps gui de deci si ons about how funds are going to
be directed in that five-year period.

Each year, starting with this first
year, we have an Annual Action Plan, and this plan
outlines specific activities, goals, and
obj ectives for that one year period, and how t hat
woul d neet those over-arching goals.

At the end of each program year we have
t he Consol i dated Annual Perfornmance and Eval uati on
Report, or the CAPER, and the CAPER hel ps us | ook
back at each year, and see if we're neeting our
goal s and objectives that were identified in this
Consol i dated Pl an; maybe if we need to change
t hi ngs, and how we can continue to progress to
meeti ng those goal s.

As part of the Consolidated Pl an we
conpl eted a needs assessnent and a nar ket
analysis. I1'mjust going to talk briefly about
sone of the findings that we had from both of
those. | do encourage you to take a | ook at the
docunents thenselves, if you haven't already.

I'll let you know where those are at the end of
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this. But there's a |arge anount of information
in those reports that is very pertinent to what
we're seeing in Mntana.

So the needs assessnent | ooks at the
soci oecononm ¢ characteristics of the state. It
| ooks at things |ike changes in population; if
we're seeing changes in race and ethnicity; people
wth disability; and how t hose econom c factors
are inpacting househol ds throughout the state.

Wien we're | ooking at this, we're
| ooking at a variety of data sources. This
i ncl udes the census, data comng directly from
HUD, as well as other sources that are avail abl e
for the state data.

So what we were seeing as we were
| ooking at this information is that the popul ati on
in Montana has growmn. W' re at over 1.1 mllion
people now, and it's over a 7 percent increase
over a five year period from 2017 to 2022, so
that's a pretty significant growh in the
popul ati on.

Wiile we're seeing that popul ation
growth, we are seeing a growth in the nunber of
housi ng units, so we have seen house units built,

but not at the sane rate. So in that sane period,
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it's less than four percent increase in the nunber
of housing units.

So as we're seeing the significant
growt h, housing market is not keeping up with
that. As a result, it's estimated that there are
about 22,000 units, additional units, that would
be needed, or a gap of about 22,000 units
statew de just to keep pace with the growh we've
seen.

In ternms of incone, we are seeing incone
i ncrease, about a 6 percent increase over that
sane tine period, to get to a nedi an househol d
i ncone of about $67,000; but as we're seeing that
wage i ncrease, we're al so seeing increases in the
cost of housi ng.

So in that tinme period from 2017 to
2022, rents rose by about 32 percent -- excuse ne
-- hone val ues rose by about 32 percent, and rents
rose by about 10 percent. So we're seeing the
cost of housing significantly higher rates of
growth than we're seeing with the growth of
i ncones for househol ds.

So what this neans for househol ds
t hroughout the state is that housing is becom ng

i ncreasingly unaffordable for nany househol ds,
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especially those in those | ower incone ranges.

One thing we | ook at when we're | ooking
at housing and access to housing is we | ook at
housi ng probl ens. There can be different types of
housi ng problenms. There can be overcrowdi ng;
there can be a | ack of conpl ete pl unbi ng
facilities; there could be a | ack of conplete
kitchen facilities; and there can be cost burdens.

Cost burdens are the nost common type of
housi ng probl ens. A cost burden exists if your
househol d i s spending nore than 30 percent of your
i ncone on housing, and a severe cost burden exists
if you're spending nore than 50 percent of your
I ncone on housi ng.

So again, | encourage you to | ook at the
actual report because we break this down a little
bit nmore, but alnbost a third of households in
Mont ana experi ence cost burdens. |It's even nore
significant for renter househol ds, and for those
very | ow i ncone househol ds.

Wien we' re tal ki ng about househol ds
maki ng | ess than 30 percent of the area nedi an
i ncome, we're tal king about al nbst three quarters
of those househol ds experienci ng cost burdens.

So just really significant proportions of our

11
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popul ati on having difficulty affordi ng housing in
the current market.

W al so | ooked at honel essness. The
honel essness that we have listed here are the
point in tinme counts. These are representative of
a one-tine snapshot of the nunber of people
counted t hroughout the state.

The unsheltered nunbers tend to be | ower
t han what they actually are, but even with these
nunbers, we're seeing an increase. The 2024
nunber was 2,008, so we're still seeing |arge
nunbers of people that are experiencing
honel essness. I n fact that's a 23 percent
I ncrease between 2023 and 2022, just such growth
in this time period.

Wien we're tal king about those who are
honel ess, are experienci ng honel essness, of those
who are receiving services, about 20 percent were
considered to be chronically honel ess.

We're al so seeing an increase in the
amount of tine that people are experiencing
honel essness. It's up from 93 days in 2022 to 160
days or nights -- excuse ne -- in 2023. So we're
not only seeing an increase in nunber, but also

the increase in the length of tine that people are
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experi enci ng honel essness.

Aneri can I ndian and Al askan Nati ves
househol ds are al so di sproportionately represented
in this honel ess popul ati on. And when we go back
and we tal k about those growhs in rental rates,
research does indicate that with every $100
increase in nedian rent, there's an associ ated
i ncrease of 9 percent in honel essness. So what
we're seeing in the state aligns with that as
wel | .

There's al so vari ous speci al needs
popul ations in the state. These are popul ati ons
that m ght need additional support or services, or
access to different types of housing. W've
identified these as the elderly and frail elderly;
persons with nental, physical, and devel opnent al
disabilities; survivors of donestic violence;
persons with HV and AIDS and their famli es;
per sons experienci ng substance abuse di sorder;
publ i c housing residents; Veterans; persons
experi enci ng honel essness; and youths exiting
foster care.

So these are the groups of peopl e that
we've identified that may need additional supports

and services that can be addressed with this
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fundi ng that we're tal ki ng about.

Anot her part of the Consolidated Plan is
the market analysis. So this takes a closer | ook
at the housing stock that we have avail abl e, and
if it's neeting our needs. W' ve already seen
that there's not enough of it, and that it's too
expensive. But how is the housing stock
currently, and how can we assist that to neet the
needs of our residents.

Sonme hi ghlights of the anal ysis:

Af f ordabl e housing is inadequate and difficult to
develop in both large and small communiti es.

Tal king wth sone of our stakehol ders, there's
barriers in devel opnent, whether that's cost or
other barriers that we're seeing.

There's been housing deficits reported
in Montana every year since 2018. W have a high
denmand for housing, and we have very | ow vacancy
rates, |less than one percent for homeowner units,
and about 4.5 percent for rental units. So these
vacancy rates just continue to denonstrate that
t here's not enough housing avail able to our
resi dents.

The exi sting housing stock also tends to

be older in a lot of places, and in need of
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repair. So again, we're looking at a limted
supply, and when we have housing units that are in
need of repair, it's an additional stress on
housi ng bei ng avail able for our residents. Again,
t hose nost highly inpact our |ower incone
residents, who are being priced out of the narket,
or have difficulty finding units within their
price range.

Part of the growth that we're seeing is
a result of in-mgration into the state. As we
t al ked about that 6 percent growth since 2017, a
| ot of that has been caused by that in-mgration.
Overall Montana rate ranks fifth in the popul ati on
growh in 2023, so we are seeing a |lot of growth
conpared to other areas in the United States.

A lot of the devel opment that we're
seeing i s new devel opnent. Again, that's not
keepi ng pace with that growth. Mst of the
housi ng supply that we're tal ki ng about, about 70
percent is single famly, and we continue to see
this growh in single famly production during
this period, but we've also seen a growh in
mul ti-famly structures. So in that five-year
period that we're tal king about, nmulti-famly

structures accounted for the nost growh during
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t hat peri od.

Since 2006, the cost to rent subsidized
housi ng has i ncreased, while the anount of funding
that we're getting has decreased. So as a result,
t he nunber of househol ds that can be assisted has
decl i ned over this period.

Over this period we have seen those
i ncones grow, although not with the pace of the
growt h of the housing costs, but Montana does have
healthy job growth, and consistently | ow
unenpl oynment rates. The real wage growth in
Mont ana was fourth in the nation in 2022, so we
are seeing positives in our econony to help
support at | east sone househol ds i n accessing
housi ng.

So I've tal ked about a | ot of
i nformati on, and again, | do encourage you to | ook
at that plan. But once we cane and | ooked at this
i nformati on, we took input from people who
participated in the surveys and the work groups,
we devel oped a set of priority needs, and aligned
them wi th goals.

So the five priority needs that we
identified were affordabl e housi ng, preservation

and construction. So again, that need for
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preserving the housing that's already there to
keep that viable housing stock, and the need for
new housing in our communities, especially that is
housing that is affordable to our |ow to noderate
i ncome househol ds; and al so the need for comunity
pl anning for local comunities to help plan for
this influx of new residents, for these changi ng
housi ng situati ons.

W have the need for inproving and
sustaining vital public infrastructure. So this
means that infrastructure that supports our
housi ng and t hat supports our econom es, making
sure that that continues to work for our residents
and our conmmunities.

W have the need for econonic
revitalization, supporting businesses that help
provi de jobs and econom c opportunities for
resi dents throughout the state.

And the last priority need is to help
reduce honel essness. W' ve seen those honel ess
nunbers increase, and we'd like to see those
decl i ne as nuch as possi bl e.

So the goals that we've identified align
directly wiwth those priority needs. The first

goal is to preserve and construct affordable
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housi ng; the second goal is to plan for
communities; the third goal is to inprove and
sustain public infrastructure; the fourth goal is
to revitalize | ocal economes; and the fifth goal
is to reduce honel essness.

So these are goals that we will be using
to hel p gui de deci si on maki ng over the next five
years about how we're going to use those funds we
t al ked about -- so again, CDBG HOVE, Housing
Trust Fund, and ESG dollars -- and how we can
direct those to these vari ous needs over five
years.

Now, each year we have an Annual Action
Plan, and this is when we decide specific anmounts
of funding and specific projects that wll be
undertaken in this year, and how we're going to
i mpact communities with these funds. 1'mgoing to
take just a couple mnutes to tal k about how t hese
funds are being allocated for the 2025 to 2026
Annual Action Plan, and the goal outcones that
we're hoping to achieve with these funds.

So when we're tal king about preserving
and constructing affordabl e housing, for 2025
we're allocating $1 million in CDBG funds; about

$2.75 million in HOVE funds; and about $2.4
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mllion in the Housing Trust Fund. Wth this
we're hoping to construct or rehabilitate about 30
rental units; increase honeowner housing
opportunities through construction/rehabilitation
for five honeowners; and then direct financial

assi stance for ten hone buyers.

When we are tal king about that planning
for communities goal, for 2025 we're allocating
$600, 000 in CDBG funds, and this will go to help
twel ve | ocal governnents in their planning for
t hat year.

Wien we're tal ki ng about i nproving and
sustai ning public infrastructure, the funding for
2025 is about $3 mllion. The outconme for this is
about 1,000 people that are benefiting froma
public facility or infrastructure inprovenent, and
about 20 | ow to noderate incone househol ds.

I want to note here that the dollar
anounts that we're tal king about at this point are
based on the funding that we've gotten in past
years. W have not received the final anobunts
that we will be getting for 2025, but the changes
are usually rather mnor. So these nunbers m ght
change slightly once we do get those 2025 nunbers,

but this should be about the nunbers that we're
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tal ki ng about for this year.

Wth revitalizing economes, the funding
for 2025 is about $1 nmillion in CDBG funds, and
t he goal outcones we're hoping to achieve are 30
jobs created or retained; assisting two
busi nesses; and then one business facade treat nent
or business building rehabilitation.

Qur | ast goal of reduci ng honel essness,
for this year, we're conmtting $500, 000 i n CDBG
funds; $750,000 in HOVE funds, $750,000 in Housing
Trust Funds; and then $744,000 in those ESG funds.
The goals that we're hoping to achieve with this
i's 350 househol ds receiving tenant-based rental
assi stance or rapid rehousing; 20 people with
overni ght shelter; 400 peopl e receiving honel ess
prevention services; and 20 units of housing for
honel ess househol ds.

So as | tal ked about, and | think Julie
put in the chat, there's a variety of different
ways you can | ook at this docunent. It's
avai |l able on Commerce's website. |It's also
avai |l abl e at several repositories throughout the
state. The website has a |list of those
repositories. It's also avail able by request.

All interested parties are encouraged to
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revi ew t hese publi shed docunents. |If you're here
at this neeting, we thank you for participating in
this process, and you can al so subscribe to
Consol i dated Pl an emai|l updates as well.

If you do have questions or conmments
that you'd like to leave witten, I'Il tell you
about addresses, and then in a couple mnutes |'11
turn it back over for Julie to receive any verbal
comrents. But if you do have any comrents or
questions, you can send those to the Mntana
Depart nent of Comrerce, and that's 301 South Park
Avenue in Hel ena, Mntana 59601; or P.QO Box
200523, Hel ena, Montana 59620; you can al so call
at 406-841-2770; or enmail at docconpl an@rt gov;
al so avail abl e on Commerce's website.

You can al so | eave comments with the
Depart nent of Public Health and Hunman Servi ces,
and they are at 1400 Carter Drive in Hel ena,

Mont ana 59601; or P. O Box 202956 in Hel ena,
Mont ana 59620-2956; or you can also call them at
406-447-4265. You can also visit their website.

| amgoing to turn it back over to
Julie, and she will talk about the process if you
woul d li ke to | eave a verbal comment.

MS. FLYNN: G eat . Thanks so nuch,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

22

Megan. | really appreciate you presenting that
mountain of information. | do encourage folks to
| ook at the plan. There is a |ot of good data for
your own planning purposes in there. | see lots
of fol ks whose nanes | recognize in this neeting,
and we're happy to take coments from any of you
if you want to cone off nute, and comment on our
pl an.

M5. COCLEY: (Inaudible) How are you?

M5. FLYNN: Amanda, great to see you. |
can't hear you very well though.

M5. COOLEY: Howis that? |Is that any
better?

MS. FLYNN: That's great. Yes.

M5. COCLEY: GCkay. | found the
m cr ophone.

Hey, | heard about the Consol i dated

Pl an, and tal ked with sone CDBG fol ks | ast week,

and | just really appreciate the work that you
guys did. | do have a couple just kind of brief
conment s.

M5. GOLDICH: Sorry, can | just pause
you really quick before you get --

MS. COOLEY: Absolutely.

M5. GOLDICH Do you mnd stating and




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

23

spelling your nane, and the organi zation you
represent, just for our records.

M5. COCLEY: Absolutely. Yes. M nane
is Amanda Cool ey, that's A-MA-N-D-A, |ast nane
CGOOL-E-Y, and | amthe Planning D rector for
Powel | County, so | amlocated in Deer Lodge. And
our comunity uses |lots of Departnment of Conmerce
resour ces.

Specifically I'm | ooking at CDBG
funding. So Goal No. 2 of your plan is to plan
for communities. And costs have increased quite a
bit on planni ng docunents nowadays. Looking at
updati ng our very rural community, capital
i mprovenment plan i s | ooking upwards of about
$100, 000, and CDBG is kind of still sitting at
t hat $50, 000 nark as far as the limt for funding.

So | knowit's kind of a trade-off, you
know, if you increase funding, then that m ght
reduce the nunber of awards, but it is really
limting for a conmunity |like ours to be able to
| ook at updating an entire plan.

Anot her thing that naybe coul d be
considered is that naybe allowing CIP' s to be
updated in a pieceneal approach, but still be

consi dered an area wde activity, so that we can
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maybe break it up a little bit. That's also kind
of nice, because it allows us to kind of reduce
the lift at any single tine to update these
docunent s.

But yeah, just would |l ove to see nore
fundi ng all ocated towards those prograns, and
maybe some hi gher fundi ng caps, just because
pr of essi onal services are so nuch nore expensive
Now.

And then just one other quick note. You
have a great section that tal ks about the | arge
and growi ng nunber of elderly and disabled in this
state, and we definitely see this in Powell
County. And because of that, just as a community
pl anner, we're really seeing a high need for just
access and nobility, especially to our downtown.
Most of our infrastructure is old. W don't have
stormwater infrastructure.

So it |looks |ike your Goal No. 3 does
kind of prioritize stormwater nanagenent. But
with that, | would also definitely encourage the
i nclusion of things |ike sidewal ks, trail
devel opnent, anything that encourages nobility,
but al so kind of plays into this need for

accessibility. There's a |lot of people in our

24
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community that they just can't even go out in the
wntertine. It's areal issue, just trying to
navi gate ice. So thanks again.

M5. FLYNN: Thanks so nuch. Any further
comment s?

MS. MMLIN Trying to raise ny hand.
|''m Heather McMIlin. |'m Project Devel opnent
Director for Homeword based in Mssoula. M | ast
nane is spelled MG MI-L-1-N

| just wanted to go on the record and
give ny appreciation for the thoughtful ness that
went into the overall Consolidated Plan. W have
a fairly evolving need in Montana. Housing has
al ways been an issue, but with the senior disabled
housel ess individuals on the rise, it's good to
see the way you guys are focusing both the
assi stance on the rental assistance side, and al so
the bricks and nortar.

I know we don't have a | ot of
confidence, or we don't know exactly what we're
going to get for allocations this year, but |
think the spread and distribution between the
f ocus areas nakes sense, based on what you guys do
note today. So thank you for your efforts, and we

do support the Consolidated Pl an.
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M5. FLYNN: Thanks, Heather. O her
comrent s?

(No response)

M5. FLYNN: As Megan said, we will be
accepti ng coments through March 21st. That's a
Friday. W expect to hear about our allocations
hopefully in the June tine frane. W wll| get
t hat word out when we do have solid nunbers, and
as we're finalizing our Consolidated Pl an and
Annual Action Plan for subm ssion to HUD

Megan, anything you would like to add
before we close this neeting?

MS. BRACE: No, just thank you all for
being here, for participating, and it's great to
have this participation in this process.

M5. FLYNN: Very good. Thanks,
everyone. Enjoy your day. It |ooks nice and
sunny out there. So thanks for joining, and be in
t ouch.

(The proceedi ngs were concl uded

at 10:35 a.m )
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COUNTY OF LEW S & CLARK )

I, LAURIE CRUTCHER, RPR, Court Reporter,
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Clark, State of Montana, do hereby certify:

That the proceedi ngs were taken before ne at
the time and pl ace herein naned; that the
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record of the proceedings to the best of ny
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