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Montana Tourism Development Grant Program
Scope of Work
Total Project Budget: $1.25 Million
	Community Name
	

	Project Name
	

	Lead Organization
	

	L.O. Primary Point of Contact Name
	

	Primary Point of Contact Email Address
	

	Primary Point of Contact Phone Number
	

	Secondary Point of Contact Name
	

	Secondary Email Address
	

	Secondary Phone Number
	





	Project Overview Statement
Provide a concise, high-level summary of what the community intends to accomplish over the first two years. 



	Years 1 and 2
Project goals are the main achievements that the community is ultimately set to achieve, which can be broken down into more specific Budget Lines. By doing so, project team members and stakeholders will have a better understanding of what the scope of work will cover.
Goal: the high-level, overarching purpose of a project
Budget Line: specific, measurable steps to achieve the goal 
1. Identify the overarching project goal
2. Identify individual Budget Lines that will be completed to achieve that goal
3. Provide a brief and concise description of the Budget Line including the expectations and all activities that are within the scope of the Budget Line
4. Provide the expected timeline to complete this Budget Line
5. Repeat by adding additional lines for additional goals and Budget Lines until all goals are fully outlined 

	Budget: $1,250,000
Timeline: March 2026-June 2028

	Task1
	Use Budget

	Budget Line
	Description
	Date Range

	
	
	

	
	
	

	
	
	

	
	
	

	
	

	Task2
	

	Budget Line
	Description
	Date Range

	
	
	

	
	
	

	
	
	

	
	
	

	Task3
	

	Budget Line
	Description
	Date Range
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