COMMERCE

Draft Project Implementation Schedule

Quarters, 20__ Quarters, 20__

First Second | Third Fourth | First Second | Third Fourth
JFM AMJ JAS OND |JFM AMJ JAS OND

Tasks

Project design
Commerce final design
Complete project design
Submit plans to DEQ
Prepare bid documents

Finalize acquisition

Advertisement for construction
bid

Review contract requirements
Public bid advertisement

Open bids and examine proposal
Request construction debarment
review

Select contractor and award bid
Conduct pre-construction

conference
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Issue notice to proceed to contractor

Project construction

Begin construction

Monitor engineer and contractor
Conduct labor compliance reviews
Hold construction progress meetings

Final inspection

Project close-out

Submit final drawdown
Project completion report/final
certification

Contract end date
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