STATE OF MONTANA
DEPARTMENT OF COMMERCE
HARD ROCK MINING IMPACT BOARD MEETING
October 15 1:00 pm - Via Zoom
Register in advance for this meeting:

https://mt-gov.zoom.us/webinar/register/WN ckGnSv_BRQyIMAFQMvTtJA
Webinar ID: 853 6332 2731
Passcode:466760

Clint Rech, Harlowton — Financial Institution Jay Baum, Columbus — School District
Ray Sheldon, Huntley — Public at large Brent Teske, Libby — County Commissioner
Mark Thompson, Butte — Mining Industry

Notice of Public Meeting

October 15: 1:00 p.m.

The Board will hold a regular board meeting at 1:00 pm, Wednesday, October 15, 2025, via Zoom. For more
information or to request reasonable accommodations for a disability, please contact Community
Development Division staff at (406) 841-2770 or at DOCCDD@mt.gov before the meeting. Conference call
information for this meeting is also available on the Hard Rock Mining Impact Board website
(http://comdev.mt.gov/Boards/HRMI/Meetings ).

Agenda:
1. Rollcall
2. Housekeeping items
o Zoom application reminders
o Introduction of Commerce staff
Opportunity for public comment on items not on the agenda, but within the Board’s jurisdiction
Approval of Minutes
o Approval of May 6, 2024 Meeting Minutes
o Opportunity for public comment
o Board discussion
o Board action (as applicable)
Update on Black Butte Copper Mine by Nancy Schlepp
Update on Sibanye Stillwater Mine
Hard Rock Mining Impact Trust Account Annual Payments
o Opportunity for public comment
o Board discussion
Adjournment



https://mt-gov.zoom.us/webinar/register/WN_ckGnSv_BRQylMAFQMvTtJA
mailto:DOCCDD@mt.gov
http://comdev.mt.gov/Boards/HRMI/Meetings

Hard Rock Mining Impact Board

Draft Meeting Minutes
May 6, 2024
Helena, MT
Roll Call of Board Members:
Clint Rech - Absent Jay Baum - Present
Ray Sheldon - Present Brent Teske - Present

Mark Thompson - Present

Montana Department of Commerce Staff Present:

Becky Anseth, Infrastructure Manager
Rachel Young, Administrative Officer
Amy Barnes, Attorney

Tori Koch, Attorney

Anita Proul, Executive Assistant

Public Present:
Donna von Nieda, Former Board Member
Pam Garman, Crowley Fleck

Call Meeting to Order
1:09:49 Ms. Young called the meeting to order at 10:06 a.m.
1:10:21 Ms. Young called the roll for Board members.

Housekeeping Items
1:10:45 Presenter: Ms. Young

Opportunity for Public Comment
1:11:33 Ms. Young asked for any public comments on items not on the agenda, but within the Board’s
jurisdiction: none provided

Elections

1:13:33 Motion: Mr. Thompson — Ray Sheldon for Chair
Second: Mr. Baum
Motion unanimously approved

1:14:19 Motion: Mr. Teske — Mark Thompson for Vice-Chair
Second: Mr. Baum
Motion unanimously approved

Approval of Minutes
November 30, 2023 Hard Rock Mining Impact Board Meeting Minutes — Page 2 of Binder
1:15:13 Motion: Mr. Baum —approve minutes

Second: Vice-Chair Thompson
Motion unanimously approved
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Hard Rock Mining Impact Board
Draft Meeting Minutes
May 6, 2024
Helena, MT

Follow-up on Park City Schools Letter, Stillwater County Response Letter, Commerce Legal Opinion
1:16:15 Presenter: Ms. Young

2:14:19 Motion: Vice-Chair Thompson — Commerce staff send letter on behalf of board
Second: Mr. Teske
Motion unanimously approved

Opportunity for Public Comment

2:16:04 Chair Sheldon opened the meeting for any public comment: none provided

Adjournment

2:21:32 Motion: Vice-Chair Thompson — move to adjourn
Second: Mr. Baum
Meeting adjourned at 11:18 a.m.
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COMMERCE

May 20, 2025

Tyler Flaig, Natural Resources Unit Manager
Montana Department of Revenue

PO Box 5805

Helena, Montana 59604-5805

Re: 2025 Metal Mines License Tax Allocation (SMC East Boulder Project)
Dear Tyler:

Enclosed is a draft copy of the 2025 Annual Allocation of Metal Mines License Tax Revenue
to Eligible Counties as specified in Section 1.12 on page 1-9 and Appendix A of the 1998
Hard Rock Mining Impact Plan Amendment for the East Boulder Project. The mineral
developer has provided the following data and calculations.

Based on the CY 2024 production and receipts of the East Boulder Mine, the percentage of
the revenues received that are to be allocated by the Montana Department of Revenue to
each eligible county in FY 2024 is as follows:

1. Sweet Grass County 69.334%
2. Park County 21.333%
3. Stillwater County 9.333%

If possible, please notify Judy Clay, Accountant, Community MT, Department of Commerce at
406.841.2703 or judy.clay@mt.gov, of the amount allocated to each eligible county by June
30, 2025.

Sincerely,

Rachel Young

Board Officer

Hard Rock Mining Impact Board
406.841.2867
Rachel.young@mt.gov

ecc: Kelli Barcus
Becky Anseth, Infrastructure Manager
Judy Clay, Community MT Accountant

Montana Department of Commerce | commerce.mt.gov
P.O. Box 200523 | Helena, MT 59620-0523 | Phone: 406-841-2700 | Fax: 406-841-2701
Montana 711: dphhs.mt.gov/detd/mtap/traditionalrelayservice


https://dphhs.mt.gov/detd/mtap/traditionalrelayservice
https://commerce.mt.gov
mailto:Rachel.young@mt.gov
mailto:judy.clay@mt.gov

APPENDIX A

2025 ANNUAL ALLOCATION OF METAL MINES LICENSE TAX REVENUE
TO ELIGIBLE COUNTIES

PART ONE: IDENTIFY THE TAXPAYING MINE AND THE COUNTIES IDENTIFIED
IN THE APPROVED HARD-ROCK MINING IMPACT PLAN

Name of Mine: Fast Boulder - Stillwater Minirig Company

Name of County, or Counties, in Whick Ore Body, Mine and Associated Milling Facility
are Located: Sweet Grass County, Montana

Names of Affected Counties Identified in the Approved Impact Plan:
Sweet Grass County

Names of Potentially Affected Counties Identified in the Approved Impact Plan:
Park County
Stillwater County

PART TWO: DETERMINE WHICH IDENTIFIED COUNTIES ARE ELIGIBLE TO
RECEIVE METAL MINES LICENSE TAX REVENUE

A. ECONOMIC IMPACTS RESULTING IN INCREASED EMPLOYMENT --
COUNTIES IN WHICH MINERAL DEVELOPMENT EMPLOYEES RESIDE:
Identify each affected or potentially atfected County in which Mineral Development
Employees reside, or are expected to reside, as specified in the Impact Plan. An
employee's plage of residence is gencrally considered to be the place from which the emplayee
commules lo the mine or mill on a daily basis, unless the Plan specifies otherwise, such as if the
empioyee's normial residence is elsewhere within the impact area,

Name of County # 1: Sweet Grass County
Residence of Mineral Development Employees? Yes,

Name of County #2: Park County _
Residence of Mineral Development Employees? Yes.

Name of County # 3: Stillwater County
Residerice of Mineral Development Employees? Yes,




FISCAL IMPACTS RESULTING IN INCREASED COSTS -- COUNTIES WITH
IDENTIFIED INCREASED COSTS: Identify each County in which any affected
unit of local government has experienced, or is expected to experience, Increased
Costs for Services or Facilities as a result of the Mineral Development, as specified in
the Impact Plan. List the County if the approved impact plan identifics an increased local
povernment cost in any local government unit within the County.

Name of County # 1: Sweet Grass County
Increased Local Government Costs? Yes,

Name of County # 2: Park County
Increased Local Government Cosis? No.

Name of County # 3: Stillwater County
Increased Local Government Costs? No.

ELIGIBLE COUNTIES: List the Counties identified in the Impact Plan that have
experienced or will experience increased minerl development employment or
increased local government costs, or both, as a result of the mineral development, as
shown in A and B above.

Name of County # 1: Sweet Grass County
Name of County # 2: Park County
Name of Courity # 3: Stillwater County

Fach affected or potentially affected County in which the Impact Plan identifies fiscal
or economic impacts resulting in increased local government costs or increased
employment is eligible to receive metal mines license tax revenue,

PART THREE: DETERMINE THE NUMBER AND PERCENTAGE OF MINERAL

A

DEVELOPMENT EMPLOYEES IN EACII COUNTY.

TOTAL NUMBER OF MINERAL DEVELOPMENT EMPLOYEES: Identify the
average nuinber of persons employed by the developer or its contractors or
subcontractors in the construction or operation of the mine or its associated milling
facility during the preceding calendar year.

# Local Employees 382 % Local Employees 66.55%
# In-migrating Employees 192 % In-migrating Employees 33.45%
TOTAL # EMPLOYEES 5§74 100 %




NUMBER OF MINERAL DEVELOPMENT EMPLOYEES BY COUNTY OF
RESIDENCE: Ydentify the Number of Mineral Development Employées residing in
each affected or potentially affected County.

Name of County # 1: Sweet Grass County

# Local Employées 09
# In-migrating Employees 47
Total # Mineral Development Employees in County # 1: 116
Name of County # 2: Park County

# Local Employees 84
# In-migrating Employees 44
Total # Mineral Development Employees in County # 2: 128
Name of County # 3: Stillwater County

# Local Employees 36
# In-migrating Employees 20
Total # Mineral Development Employees in County # 3: 56

NUMBER OF MINERAL DEVELOPMENT EMPLOYEES RESIDING IN ALL
ELIGIBLE COUNTIES: Add the namber of employees residing in the eligible
counties identified above. This total may be less than the number of mitéral development
employees identified in A above, because some employees, usually a relatively small number,
may live outside the impact area.

# of Mineral Development Employees Residing in Eligible Counties: 300

PERCENTAGE OF MINERAL DEVELOPMENT EMPLOYEES RESIDING IN
EACH ELIGIBLE COUNTY: Calculate the percentage of mineral development
employees residing in each identified county. Divide the number of mineral development
cimployees residing in each eligible county (item B above) by the total number of mineral
development employees residing in all eligible counties (item C above).

Name of County # 1: Sweet Grass County
116 # Min Dev Employees Residing in County # 1, divided by
300 # Min Dev Employées Residing in All Eligible Counties =
0.38667 or 38.667%
% of Mineral Development Employees Residing in County # 1 = 38.667%

Name of County # 2; Park County
128 # Min Dev Employees Residing in County # 2; divided by
300 # Min Dev Employees Residing in All Eligible Courities =
0.42667 or 42.667%
% of Mineral Development Employces Residing in County # 2 = 42.667%




Name of County # 3: Stillwater County
56 # Min Dev Employees Residing in County # 3, divided by
300 # Min Dev Employees Residing in All Eligible Counties =
0.18667 or 18.667%
% of Mineral Development Employees Residing in Coanty #3 = 18.667%

NOTE: These calculations should account for 100% of the mineral development
employees who reside in an affected or potentially affected unit of local government
identified in the impact plan,

PART FOUR: DETERMINE THE AMOUNT AND PERCENTAGE OF
INCREASED COST 1IN EACH COUNTY.

A. MINE-LIFE or LIFE OF MINE: Identify the period of time considered as mine-life
for purposes of these calculations. Specify the number of years included and the
beginning and ending dates. [The projection of mine-ltife may be uncertain, If the parties to
the Impact Plan prefer, they may, initially, base their calculations on a potential mine life that
begins with the anticipated or actual commencement of activity under an operating permit and
extends at least throngh the sixth full year after the year in which the mine reaches full
production. As part of the annual prooess of adjusting the impact plan to update this Addendum,
the identified mine-life period and the calculation of increased costs over time can be adjusted to
reflect the most current expectations of probable mine-life.]

Mine-Life is estimated through 2059 based on current proven and probable
reserves.

B. INCREASED COSTS BY COUNTY: List the TOTAL of A/ Increased Loeal
Government Costs Identified in A/ Local Government Units in Each County Over
the Life of the Mine. [As costs incurred during the life of the mine, include all costs
identified in the impact plan for which impact payments are made in anticipation of, but prior to,
actual commencement of construction, including, if identified in the impact plan, any financial
assistance for preparing for and evaluating the impact plan, as authorized by 90-6-307, MCA ]

Name of County # 1: Sweet Grass County
Increased Costs to Local Government Units in County # 1: $ 3,248,516

Name of County # 2: Park County
Inereased Costs to Lacal Government Units in County # 2; $-0-

Name of County # 3: Stillwater County
Increased Costs to Local Government Units in County # 3: $-0-




C. TOTAL MINE-LIFE INCREASED LOCAL GOVERNMENT COSTS
IDENTIFIED IN IMPACT PLAN: Add the increased costs for all eligible counties.

Total Mine-life Increased Costs in All Eligible Counties: §$ 3,248,516

b. PERCENTAGE OF INCREASED COSTS OCCURRING IN EACH ELIGIBLE
COUNTY: Calculate the percentage of increased costs oceurring in each identified
county. Divide the increased costs in each county (section B) by the total increased costs for all
eligible counties (section C).

Name of County # 1: Sweet Grass County

$ 3,248,516 Increased Local Govermment Costs in County # 1, divided by
$3,248,516 Increased Local Government Costs in All Eligible Counties =
1.0 or 100 %

Percentage of Increased Costs Oceurring in County #1 = 160 %
Name of County # 2: Park County

$ -0- Increased Local Government Costs in County # 2, divided by
$ 3,248,516 Increased Local Government Costs in All Eligible Counties =
0or0%

Percentage of Increased Costs Occurring in County #2 = 0%

Name of County # 3: Stillwater County

$-0- Increased Local Government Costs in County # 3, divided by
$ 3,248,516 Increased Local Government Costs in All Eligible Counties =
Oord%

Percentage of Increased Costs Occurring in County #3 = 0 %

NOTE: These calculations should account for 100% of the increased local government
costs in all affected units of local government in all affected counties identified in the

impact plan.

PART FIVIi: PERCENTAGE OF METAL MINES LICENSE TAX REVENUE TO BE
ALLOCATED TO EACH ELIGIBLE COUNTY: Using the data shown
above, calculate the percentage of metal mines license tax revenue to be
allocated to each eligible County. Add each county's cost and employment
percentages and divide by two, fo give equal weight to increased costs and
increased employment.




NAME OF COUNTY #1: Sweet Grass County

Increased Costs: 100 % of Total in All Eligible Counties
Increased Employment: 38.667 % of Total in All Eligible Counties
Add the two percentages: 138.667% and Divide by 2 =
ok PERCENTAGE OF REVENUE TO ALLOCATE TO COUNTY # 1: 69.334 %

NAME OF COUNTY #2: Park County

Increased Costs: 0 % of Total in All Eligible Counties
Increased Employment; 42.667% of Tetal in All Eligible Counties
Add the two percentages: 42.667% and Divide by 2 =
% PERCENTAGE OF REVENUE TO ALLOCATE TO COUNTY # 2: 21.334%

NAME OF COUNTY # 3: Stiliwater County
Increased Costs: 0 % of Total in All Eligible Counties
Increased Employment:  18.667% of Total in All Eligible Counties
Add the two percentages: 18.667% and Divide by 2 =
k% PERCENTAGE OF REVENUE TO ALLOCATE TO COUNTY # 3: 9.334%

#kk TOTAL PERCENTAGE ALLOCATED: 100 %

NOTE: The total percentage to be allocated should equal 100 percent.




For Purposes of the Allocation of Metal Mines License Tax Revenues Received and
Allocated by the Montana Department of Revenue in Calendar Year 2025, Allocation is
based on the Production and Receipts of the East Boulder Mine for Reporting Periods
Ending December 31 and June 36,

We, the Undersigned, Have Reviewed and Coneurred in the Data and Calculations

Appearing in the Attached Addendum to the Hard-Rock Mining [mpact Flan,

AUTHORIZED SIGNATURES:

County # 1! SMLM@Q Date signed  £-/3-2.5

, Chair, Board of County Commissioners
, Commissioner

, Commissioner
County #2: /¥ Date signed 5 / 7249
o , Chair, Board 'of Céunty Cormissioners
i% e __, Commissioner
AMANLAA , Commissioner
County # 3: Wa‘w signed_ O- [H-2025
Chair, Board of County Commissioners
/ 2 el e , Commissioner

g%{ %f , Commissioner

Mineral Developer /zé/uu__ M ﬁda_h Date signed 5 /’ < / cocST

(Authorized Representatlve of Mineral Developer)

Submitted to Hard-Rock Mining Impact Board by
Date submitied 5/20/25
' Date received 5/15/25

Concurred in or Approved by HRMI Board:/= %f Z/ u}/é/
(Signed: Chgfr Hard-Rock Mmmg Impact Board)

Date of Board action: Date signed & ,e:,/?a 2%)2%

e

Submitted to Montana Department of Revenue for Board by:

Date subnﬁtted B
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