
Montana Historic 
Preservation Grant Program

Request for Funds Training
2027 Biennium Awardees



Agenda

• Requests for funds

• Required documents

• Changes to banking information

• Invoices

• Changes in the project

• Questions



Requests for Funds

• The Montana Historic Preservation Grant Program can only reimburse 
for completed work; funds are not paid up front. Funds are dispersed by 
submitting a draw request with applicable invoices, i.e., a reimbursement 
program.

• Any expenses submitted for reimbursement must relate to the scope of 
work as outlined in the contract. Feel free to reach out to program staff 
with questions about whether an expense might be eligible or ineligible.



Requests for Funds

• For 2025 awardees, MHPG can only reimburse costs incurred on or after 

the effective date of House Bill 12, which was May 13, 2025. 

• Awardees cannot submit a request for funds until they have executed a 

contract with Commerce.



Requests for Funds

• For your first request, Commerce will call you to verbally confirm the 

information on your E-204 form.

• Requests for funds typically take seven to 10 days to process. Please 

anticipate delays around holidays.

• We encourage awardees to submit multiple invoices in each draw 

request. This will save time for you and for Commerce. 



Changes to Banking Information

• If your banking information changes over the course of the contract, let 

Commerce know promptly, especially before submitting another draw.

• Submit an updated E-204 form.

• Before draws of over $10,000 can be processed, you must confirm the 

information from the E-204 form verbally to an MHPG specialist over the 

phone.



Required Documents

• Request for Funds Form (Exhibit 2B)

• Uniform Invoice Tracking Spreadsheet (Exhibit 2C)

• Project Progress Report (Exhibit 2D)

• On the final draw, Commerce will need the Project Completion 

Report instead (Exhibit 2E).

• Applicable invoices



Required Documents

To download the latest document templates and forms, visit 

commerce.mt.gov/infrastructure-planning/grants-loans/montana-historic-

preservation-grant.
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Required Documents

https://commerce.mt.gov/infrastructure-planning/grants-loans/montana-historic-preservation-grant


Exhibit 2B, Sample Request 
for Funds Form, Draw One 

https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2B-Request-for-Funds-Form.pdf
https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2B-Request-for-Funds-Form.pdf


Exhibit 2B, Sample Request 
for Funds Form, Draw Two 

https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2B-Request-for-Funds-Form.pdf
https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2B-Request-for-Funds-Form.pdf


Exhibit 2C, Sample Uniform 
Invoice Tracking Spreadsheet 

https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2C-Uniform-Invoice.xls


Exhibit 2D, Project Progress 
Report

https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2D-MHPG-Progress-Report.pdf
https://commerce.mt.gov/_shared/comdev/Historic-Preservation/docs/Exhibit-2D-MHPG-Progress-Report.pdf


Invoices

The invoice should include:

• A description of work performed.

• The number of hours worked to accomplish each item.

• The amount being billed for each item.

• Work performed date(s) and work items completed.



Invoices

The invoice should include:

• Beginning and ending billing period dates

• Description of any other eligible expenses incurred during the billing period

• Total amount being billed

Note: Cost plus contracts are not allowable on MHPG projects.



Sample Construction Invoice



Sample Architectural Invoice



Sample Engineering Invoice



Sample Administrative Hours 
Tracking/Invoice

A few reminders:

• Up to 10% of MHPG funding can be allocated toward 

administrative costs. 

• We reimburse such work at $20 per hour.



Changes in the Project

• Budget changes under $5,000 on a single line item can be approved 

during the request for funds process; those over $5,000 need a written 

request.

• Implementation schedule changes can be approved during the request 

for funds process.



Changes in the Project

• Scope of work changes need a written request.

• Please work with your Commerce liaison to submit a written request for 

certain project changes.



MHPG Contacts 
General Questions

• doccdd@mt.gov

• 460-841-2770

CEV Program Supervisor  

Jordan Conley

• jordan.conley@mt.gov

• 406-841-2773

MHPG Program Specialist 

Lauren Dean

• lauren.dean@mt.gov

• 406-841-2794

Main Street Program 

Coordinator Micky Zurcher

• micky.zurcher@mt.gov

• 406-841-2863
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