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Montana Heritage Commission
AGENDA

Commission Meeting
Friday, September 2" 2022

Virginia City Meeting Hall
314 Idaho Street
Virginia City, MT 59755

9:00 am —1:00 pm

9:00 Call to order- Indicate meeting minutes are being recorded
9:15 Public Comment
9:30 Director’s Report

1. Stonewall Hall

2. MHC Visitor Services — Tourism Numbers

3. Concessionaire’s update

4. Living History Program Updates — Leona Stredwick

10:00 MHC Financials

10:15-12:55 Strategic Plan finalization — Blake Christianson, Montana Strategic Consulting
(Working Lunch)

1:00 Adjourn



